West Madison Little League
Board of Directors Meeting Minutes

Sunday, January 13, 2008
Members Present: Tomczak, Lenoch, Zwaska, Metcalf, Heneghan, Hunter, Newburg, Miller, Steeves, McNamara, Chitwood, and Battista.   Members Absent: Boehm,  Lubarsky, Smith
Guests Present:  None
Call to Order: The meeting was called to order by Battista at 6:05 PM with a quorum present.  December 9 Board Meeting minutes were approved as distributed previously.
Board and Staff Issues:  Battista offered his resignation as a voting board member and President in order to accept the newly created position of Executive Director.  Miller assumed the chair and thanked Battista for his past service on the Board.  Miller nominated Heneghan as the new President and Chitwood seconded.  Receiving no other nominations, Heneghan was elected as the new WMLL President by unanimous vote.  Heneghan assumed the chair.
Financial Reports: Tomczak reviewed cash balances and indicated all bills are paid.  Various tax and employee forms have been filed. McNamara indicated that registrations are already coming in and he has received 14 to date.  Zwaska distributed and reviewed the 12/31/07 budget tracking report.  All reports indicated WMLL is in good financial order.
Administrative Reports: There were no reports from the Baseball and Softball VP’s.  Mike Metcalf indicated he will again be serving as the Safetly Officer and has recently begun working on the plan for 2008.  Battista presented his first Executive Director report, commenting on the following items: LL Charter forms have been filed and insurance paid.  Insurance confirmations have been received and are on file.  Registration packets have been mailed out to four different groups.  Email was sent to all local elementary school PTO’s asking for a small mention of WMLL registration in their newsletters (3 positives and one negative so far).  Email was sent to list of coach-pitch players obtained from Trummer.  It was suggested that we also contact the Midvale area coach pitch league.  McNamara to get contact info to Battista for follow up.  Email also sent to all 7-8 year olds who played fall ball at WMLL.  Website is up to date and forms are downloadable.  Discussion of actively pursuing Middleton-Cross Plains players via backpack mail as we do for Madison schools.  Decision to hold off for now as we may not be able to handle many more players in the Atlantic Lg.  Bowlathon prep is going well.  Golf Outing is now set for June 8 at Vitense.  Mary Beth Drabik will not be able to do fundraising so all Board members will need to seek hole sponsors.  Vitense has agreed to become new team sponsor in Major Lg for 2008.  Mallards night will be June 6.  Brewer night will be June 17 vs Toronto. Coaching clinics are now set for Edgewood on April 6 (noon to 5 PM) and Sun Prairie March 12 (6-8:45 PM).  No dates confirmed for District Clinics yet.  Legion coaches have been contacted regarding scheduling.  Battista will contact Tom Bennett regarding status of Metro Baseball Camp.  TAG baseballs with WMLL logo will be used in ATL, PAC and CEN Leagues in 2008.
Operations Reports: Sponsorships – Steeves reviewed current list of sponsors and noted sponsors he needed help with.  He is asking that we provide him input on contact persons, addresses, etc for various sponsors that board members are familiar with.  Long Range Planning -- Zwaska reported on summary of last five years of accomplishments on field and grounds and noted that the Long Range Planning Committee had met and developed a new list of priority items for the next several years.  Discussion followed on several major items, including a new storage building to meet increasing needs and a re-work of the current batting cages and one possible additional cage.  It was suggested that Battista and Heneghan attempt to discuss with WMTV executives to insure their approval as well as their long term commitment of the land to WMLL before moving forward.  Heneghan asked all members to review the list of priorities and give feedback to Zwaska for future consideration.  Concessions – Crapp reported soda prices are likely going to increase again this season and we may need to consider alternatives to maintain reasonable prices.  He noted an upcoming show that he will be attending in the Dells.  Groundskeeping – Zwaska reported the Senior field backstop replacement project is back on the schedule and should be done over the next 3 - 4 weeks.  Tree trimming will also be done over the next week after ground re-hardens.
Continuing and New Business:  

Review of Coaching Clinics and Positive Coaching Alliance:  Heneghan reported briefly on a meeting he, Miller and Battista attended with the representative from Positive Coaching Alliance.  Miller than presented a more in-depth review of the PCA program and costs.  Following considerable discussion on many possibilities, it was decided to pass on the PCA program for this year.  Heneghan suggested Battista attempt to pitch the PCA concept to the District staff and other area Little Leagues to see if there is any interest in sharing costs.
Umpire Coordination:  Miller will be scheduling a meeting soon to discuss options.

50th Season Celebration:  Miller is working on it and will be doing more follow up.

Executive Director Interaction with District LL Staff:  Heneghan moved, Hunter seconded to give Battista the authority to officially represent WMLL in district matters.  Motion carried unanimously.
Baseball/Softball Operations Committee Recommendations:  Miller summarized the discussions at the recent December and January meetings regarding rules and policies for 2008.  See attached BB/SBOC Minutes and Tournament Team Policy attachments for details.  Following lengthy discussion, Heneghan moved and Metcalf seconded to approve the recommendations as presented.  Motion carried unanimously.
Major League Coaching Recommendations:  Battista presented his slate of coaches for the 2008 Major League.  Following discussion, Miller moved, Chitwood seconded to accept the recommendations.  Motion carried unanimously.  Head Coaches approved were Newburg, Mellon, Martin, Mack, Marty, Cates, Carr, Trummer, Roth and DeMorett.

Vacancy on Board:  Heneghan noted there is now a vacancy on the Board due to Battista’s resignation.  Per bylaws, the Board can fill the vacancy now, but it is not required.  Following discussion, there was consensus to hold the position open until the next Annual Meeting in October.
Next Meeting:  Sunday, February 10, 2008, 6:00 PM, at Vitense.

Adjourn:  The meeting was adjourned at approximately 8:30 PM
Baseball/Softball Operations Committee Minutes 12/12 /07 

(revised)
1) Draft procedures.  Discussion of proposal from Central League coach that players in the last round of the draft be assigned randomly.  The sense of the committee was that the proposal might be more fair and also speed the draft process.  Thus the following was approved: 

In the last draft round players will be added to teams by lot.  If there are fewer players than the total number of teams, the teams who will receive players in the last round will be chosen by lot.
2) Amend Atlantic League Local Rules as follows.
Defensive Positions.  Each team shall field ten players when on defense.  Four of those players must be outfielders and take positions on the outfield grass.  

3) Amend Pacific League Rules as follows.

Stealing.  In all games played through and including May 31, no base stealing is permitted.  In regular season and tournament games played June 1 and later stealing is permitted except that a base runner may not steal home.  Once a player has stopped at third base, he/she cannot advance to home plate unless the ball has been put in play by the batter or the pitcher issues a bases loaded walk or bases loaded hit batsman.

4) Considerable discussion was held on pitching rules and the impact of the new Little League regulations and their affect on our current inning limits at the younger age levels.  A final decision was deferred until the next committee meeting.

5) The committee approved the following tournament baseball team policy changes:

- Each team will be allowed only one “official” assistant coach.

- The player/child of the head coach and one assistant coach are exempt from attending tournament team try-outs. 

- District team rosters for most age levels will be 11.

- At  the 10, 11, 12 levels a third tournament team will be added subject to player and  coach availability.  Subject to the same considerations a tournament team composed of 14 year olds will also be added.  See revised tournament team policy for details.

6) It was noted that National eligibility rules have gone from play in 50% of games to 60%.  There was discussion of eliminating WMLL’s local rule of 75%, and going with the National Rule, but no action was taken.

Baseball/Softball Operations Committee Minutes 1/9/08 

1) Minutes of 12/12/07 meeting were amended and approved.

2) WMLL’s 75% Participation Rule for Tournament Team Participation.  National Little League’s has changed its minimum regular season attendance requirement from 50% to 60%.  In view of this change the Committee discussed dropping our local rule requiring 75% attendance.  The main arguments in favor were simplicity and ease of administration.  On  the other hand there were concerns about lowering our standards.  Moved (Battista); Seconded (Lubarsky) that WMLL local rule requiring 75% participation be eliminated.  Motion  passed unanimously.  

3)  The committee voted that 13 year old Open Tournament Teams will be selected by Division.

4) The Committee had a lengthy discussion on the impact of the new National Pitching rule.  This rule layers a game of rest on top of the required days of rest any time a pitcher throws more than 40 pitches.  The goal of the new rule is to develop more pitching; it is not safety related.  Discussion centered on whether our existing local rules are more effective in developing pitching, how the new national rule might affect quality of play, and if our local rules need to be modified in view of the new National rule.  

For the Pacific, Central and Major Leagues the consensus was that the new rule will not significantly affect the quality of play and that the new national rule should be implemented.  For the Pacific, Central and Major Leagues the next scheduled game will be defined as the game of rest for players who throw more than 40 pitches, regardless of whether or not that game is actually played.

For the Badger and Senior the Committee decided to forgo implementation of the new National rule and adhere to our existing local rules.  The consensus was that in the Badger our existing local rule (85 pitch maximum instead of National’s 95) meets the goal of developing pitching.  It was further determined that implementing the new rule would be so detrimental to the quality of play that the overall program could be materially harmed.
West Madison Little League Tournament Team Policies (Baseball)

(Adopted 3/1999, revised 6/2004, 6/2005, 8/2006, 12/07, 1/08)

Each season, the Board of Directors shall determine the age levels at which tournament teams, sometimes called all-star teams, will be formed, and the number of tournaments each team shall enter under official WMLL sponsorship.   Generally there shall be two tournament teams, one from each chartered league, formed at each level for which there is an official Little League tournament.  These teams are designated “District” teams.  Subject to sufficient numbers of interested players and coaches WMLL shall form third tournament teams, designated “Open” teams, at the following age levels: 10 year old; 11 year old; and 12 year old.  Subject to sufficient numbers of interested players and coaches WMLL shall also form two “Open” teams for 13 year olds, one “Open” team for 14 year olds, and one “Open” team for 15 year olds.  District teams shall be selected first, followed by Open teams.
Player Selection
1. Players must meet National Rule eligibility standards (see National rule book).  
2. Age eligibility to participate in the tournament team selection process is as follows: 



-- All Players WMLL age 10, and those 9 year olds participating during the regular season in



the Pacific League are eligible for the “10 year old” tournament teams (exception: a  


10 year 
old who is offered a position on an “11 year old” District tournament team 




is not eligible for a “10 year old” tournament team).



-- All Players WMLL age 11playing in the Central or Major League, and those 10 year olds 




participating during the regular season in the Central League are eligible for the 



“11 year old” tournament teams (exception: an 11 year old who is offered a 



position on the “12 year old” District tournament team is not eligible for an “11 



year old” tournament team;).



-- All Players WMLL age 12, and those 11 year olds participating during the regular season in



the Major League are eligible for the “12 year old” tournament team.  


-- All Players WMLL age 13 and 14 are eligible for the “Junior” Division District team.   14 




year olds shall make up at least 75% of the roster of each Junior Division District 




Little League Tournament team.  (Exception: a 14 year old who is offered a 



position on the “Senior” Division District tournament team is not eligible for the 



“Junior” Division District Little 
League tournament team).


-- All Players WMLL age 13 are eligible for a “13 year old” Open tournament team 



(exception: a 13 year old who is offered a position on the “Junior” Division 



District tournament team is not eligible for the “13 year old” tournament team). 




13 year old Open Tournament Teams will be selected by WMLL Division.


-- All Players WMLL age 15 and 16, and those 14 year olds participating during the regular 


season 
in the Senior League are eligible for the “Senior” Division District  



tournament team.



-- Players WMLL age 15 and those 14 year olds who are part of a “Senior” Division Little 




League 
tournament team are eligible for the “15 year old” tournament team.


Note: For the above eligibility standards a player who elects to “grandfather” to an



older age level, will be considered that older age. 


Note: With the exception of Senior League players who move from a “Senior Division District 



tournament team to a “15 year old” tournament team, a player may 


participate on only one WMLL tournament team each season.  District teams who 



make late additions to their rosters may not select players who have accepted a position on 



an Open team.
3.
Players will be invited to tryout after league players have voted and coaches have made their 
recommendations.  The league coordinator will conduct the selection process and determine who 
and how many players are to participate.  A minimum of 20 players will be asked to tryout for each team.

4.
The player/child of the head and assistant coach are exempt from attending the try-out.  All other 
players must attend a tryout to participate on a tournament team. Each player involved will bring a written note to the tryout from a guardian/parent indicating any family/individual plans, such as a vacation, that could or will conflict with the tournament.  A supplemental tryout can be scheduled by the league coordinator if the individual’s excuse is “reasonable” for missing the original tryout. 

This supplemental tryout must be held prior to the official tryout and must be attended by the 


tournament team coach and league coordinator.  

5.
Players invited to the tryout are not guaranteed a place on the tournament team.  The tournament 
coaches with the advice of the participating Board of Directors – a minimum of 1 Board member 
will be involved in the process – will make the final player selections.  The Board member involved 
in the selection may not have a child participating.  Each league team does not have to be 
represented on a tournament team.  
6.
Roster size.  At the 10, 11, 12, Junior Division, and Senior Division levels the District team roster 


size shall be eleven (11) players.  At the 10, 11, 12, 13, and 14 year old levels the Open team roster 


size shall be eleven (11) or twelve (12).  At the 15 year old level the roster will contain a maximum 


of 15 players.  Up to a maximum of 15, all 14 and 15 year olds selected to a Senior Division 


District team shall automatically be on the 15 year old Open team roster for the Reedsburg 


tournament.  
7.
If a tournament team player is unable to participate, a replacement player will be selected, if 


possible, from the individuals who have attended the tryout.  
8.
A player selected to a tournament team will be required to pay a participation fee, the amount of 
which will be determined annually by the Board, to defray WMLL’s expenses.  If a player needs financial assistance to participate, he/she should make the request to the Board through their tournament team coach.

Coach Selection

1.   To be eligible for selection an individual must be a current coach in the age appropriate

      WMLL league.  Each tournament team will have an officially appointed head coach (manager) and 


one officially appointed assistant coach.  After rosters are set the head coach may appoint additional 


assistants as desired.  

2.
To be a head coach of a District team or 13 year old Open team an individual must submit a 

letter of application to the Board.  The letter of application should state why the person wants to be 


a tournament coach, what criteria he/she would use in selection the team and what baseball/softball 

coaching and playing experience he/she has and how that would benefit the tournament players.

3.
The Board will approve the head coach for each tournament team and the President and relevant 
league coordinator will approve the one official tournament team assistant coach that is  

requested by the head coach.

4.
Prior to the tryouts, all coaches must meet with the President to review WMLL and National 
Little League tournament team policies and procedures and must agree to strictly 
adhere to these 
policies and procedures.

Financial Support by WMLL

1.
WMLL will pay the entry fees to up to three tournaments, including the District tournament.  

2.
To purchase jerseys, hats (embroidered with WM and a number) and full socks, WMLL will contribute an amount to be determined annually by the board.


3.
For tournament competition within the sate of Wisconsin, WMLL will give no financial support for meal and travel expenses.  If a tournament team will be participating in national competition beyond the state level, the President and Treasurer will determine a “reasonable” amount that WMLL can contribute to defray coach, player & team expenses.
