
WMLL Annual Meeting, 10/4/04 – Minutes 
 
Meeting convened at 9am at the Ashman Branch of the Madison Public Library.   
 
President’s Report.  Harry Miller outlined principle achievements of past year and challenges 
for coming year.  Achievements included:  

• Successful participation by approximately 900 kids (750 in baseball and 150 in girl’s 
softball) including approximately 70 receiving scholarships.  These numbers are easily 
the highest WMLL has ever registered. 

• Program expansion including addition of Minor (9-10) and Senior (15-16) leagues in 
girl’s softball; the addition of larger and more formally organized Fall Baseball league; 
the retention of more 16 year olds within the Senior Baseball League; and day of games 
at Helfaer Field in Milwaukee for Baseball’s Major League. 

• Successful tournament teams, especially Baseball Senior’s National League team which 
advanced to within two games of the world series; and Baseball Major’s American and 
National teams which played each other for the District Championship and one of 
which advanced to the State finals. 

• Revitalized fundraising efforts including sponsorship drive with brought in 20 new or 
renewed sponsors; and the first annual WMLL golf outing which raised approximately 
$10,000. 

• Baseball facility improvements, most spurred by last year’s Long Range Planning 
group, including fence caps, wind screens, batters’ and coaches’ box fortification, 
mound and foul line rehabilitation. 

Among the issues and challenges: 
• Continued evolution and improvement of girls’ softball program, especially facilities 

improvements and decision on whether to continue combined program with FitchRona. 
• Board structure – does current structure where all positions are “at large” insure that all 

functions and facets of the program are adequately covered. 
• Continued Baseball facility improvements in accordance with Long Range Plan. 
• Tournament teams for younger age groups. 
• Calendar and schedule issues – should there be changes to account for changed public 

school calendar? 
• Volunteerism – while Fall Ball enjoyed a strong volunteer effort, there have been 

problems in the concession stand which is dependant on parent volunteers. 
 

Treasurer’s Report.  Maury Tomczak distributed the financial statement (copy attached). 
 
Open Forum.   

Initial discussion concerned financial report.  The report was complimented for its clarity.  
Concern expressed about amount of property taxes.  Board members explained the nature 
of our lease with Ch. 15.  Attendees suggested that WMLL appeal assessment; work 
through former WMLL parent Dean Brasser of City Comptroller’s Office to seek some 
relief based on recreational use of the land; or seek some financial support from Ch. 15 to 
offset property taxes. 
 
Considerable time spent on girls’ softball especially the quality of the facilities when 
compared to baseball.  Some questioned why more softball games are not played at 
Forward Dr. facility.  The lack of concessions and permanent restrooms at softball fields 
also noted.  Board members and Lori Hughes provided some background on the 
development of the softball program including initial agreement that development of 



softball not negatively impact existing baseball program.  Discussion covered history of 
WMLL’s attempts to gain more land from Ray-O-Vac and other possibilities for a better 
softball facility including Metcalf’s discussion with city and school district on 
improvements for Jefferson site, the possibility of using more of Ch. 15’s property of a 
softball field, a site in the current Madison Ice Arena parking lot, and the Goodman site 
currently under development.   
 
Parent Torill Holm raised the issue of recycling and volunteered to head an effort to do a 
better job of recycling at the Forward Dr. field. 
 
The final major topic was the advisability of sponsoring tournament teams at the 9 and 10 
year old levels.  The history of the issue was reviewed – WMLL formerly sponsored 10 
year old tournament teams but ceased the practice on the feeling that 10 was too young to 
begin singling out small groups of players.  Several in attendance felt is was important to 
provide this extra level of play for those truly committed and pointed out that most other 
area Little League sponsor tournament teams at least at the 10 year old level.  Others felt 
that the “independent” tournament teams that have developed in recent years from WMLL 
players cause confusion and frustration, which could be alleviated if WMLL sponsored the 
teams and enforced consistent rules for player and coach selection.  Still others supported 
the status quo. 
 
There were several expressions of gratitude for the Board and the WMLL program.   
 

Election. 
Vice President Bill Battista conducted the election.  He announced that one candidate 
whose name appeared on the ballot had withdrawn, and called for additional nominations 
from the floor, but received none.  Each candidate made a brief statement.  Ballots 
containing seven names for six slots distributed, with five highest vote-getters to receive 3-
year terms and the sixth highest to complete the one year remaining on the term of Rick 
Dalporto who resigned due to a move from the city. 
 
Winning full terms were Duane Eckerty, Mike Metcalf, Harry Miller, Scott Oliver, and 
Maury Tomczak.  Mike Holt will complete the Dalporto term. 
 
Meeting adjourned at 11:30. 


