
WMLL Board Minutes, 2/2/03 
 

Present: Battista, Beld, Chitwood, Horton, King, Lubarsky, Metcalf, Miller, Mueller, Nye, Oliver, 
Peters, Smith, Tomczak.  Absent: Dalporto, Holt, James. 

 
1. Budget.  Miller reported on the increase in property taxes and follow-up.  After the notice 

of the increase was received contact was made with Dan Crowley of the City Assessors 
office and with Shari Telvick of Ch. 15.  Crowley says WMLLs 4 acres is now assessed at 
approx. $2.25/sq. ft. still, in his opinion, a little low for commercial property.  He says the 
presence of the tower has no bearing on value for assessment purposes.  It is too late to 
appeal this year’s assessment and any appeal in the future by WMLL will require the prior 
approval of the property owner.  Telvick said neither Ch. 15 nor its parent company had 
appealed the assessments.  When asked why Ch. 15 had not given us some more notice of 
the increase she said that all the assessment and tax notices go to their parent company and 
that they (Ch. 15) learned about the increases only a few days before informing WMLL.  
Battista distributed and explained his proposal for better managing lawn care expenses.  
The schedule established in the plan will be incorporated into the lawn care bid process.  
Tomczak distributed the classified WMLL balance sheet for 2002.  The 2002 expenditures 
will act as rough guidelines for our 2003 budget. 

2. Condition/replacement of Uniforms.  Peters distributed jersey condition spreadsheet with 
recommendations for replacement by sponsors whose commitments have been received or 
promised.  In instances where sponsorship commitments are not absolutely firm, league 
coordinators are to make contact and confirm sponsorship before ordering new jerseys. 

3. Sponsorship report.  See item 2 above. 
4. Golf Outing update.  Smith reported on continued planning.  After concerns expressed at 

last Board meeting the committee decided to reduce the entry fee to $125.  The committee 
plans to promote the event through coaches and will have promotional and registration 
materials available for distribution to coaches at preseason meetings.  The goal is to get one 
4-some from each team.  Each Board member will be responsible for obtaining one silent 
auction item with a value of approximately $100. 

5. Communications.  Miller opened discussion by asking members to be careful about 
responding individually to communications addressed to the Board; that even allowing for 
individual differences, there is a responsibility to act and communicate as group once 
decisions have been made.  Mueller agreed adding that the perception of the Board as a 
closed and unresponsive group is furthered by the number of coaches who serve on the 
Board, and a recommendation that if may be necessary to consider the advisability of 
baring coaches from Board membership.  Peters noted the need for timely responses to 
communications and that waiting for the next Board meeting might prevent a timely 
response.  Consensus was that communications need to be quickly acknowledged (King 
will handle acknowledgements for e-mails to website); that individual officers and Board 
members would respond directly to questions which clearly fell under their Board 
responsibilities; that substantive responses to communications related to policies and Board 
decisions would await full board consideration.  The Board then reviews a request from 
parent Kathy Cox that her nine year old son be allowed to play in the Pacific League; and 
from the parents of Mark Kalscheur, age 13, be allowed to play in the Major League.  
Moved, seconded, approved unanimously that both requests be denied.  Beld will 
communicate decision to Cox and Miller will communicate with the Kalscheurs. 

6. Security update.  (at the Jan. meeting Smith had requested a review of previous Board 
security-related decisions)  Miller reported that at its June 1, 2002 meeting the Board 
authorized the expenditure of $2500 for security improvements, including no trespassing 



signs, more lighting, and metal gates for concession stand.  In September 2002 the Board 
decided to request from the city more lighting at the street.  Also discussed previously was 
a gate or chain across the driveway.  Concession stand gates have subsequently been 
investigated and reported on.  Nye expressed the opinion that a chain across the driveway 
would do no good without a barrier running the length of the property.  Lighting issues 
have not been followed up on except the notation that there is already a street light at our 
driveway.  Consensus was that weather prevents further immediate action.  In the spring 
Nye and Metcalf will follow-up on lighting and barrier/gate along sidewalk and driveway. 

7. Pavilion update.  Chitwood presented drawings and cost estimates for 25x16 ($10,400) and 
25x20 ($12,300) structures.  With the $8000 pledge from the Davidson family either 
structure will require either the organization of a volunteer effort, or significant WMLL 
subsidy.  Decisions deferred.  The Board will meet at the site to get a feel for how the 
pavilion will fit in the WMLL setting.  No construction until after the 2003 season. 

8. Registration report.  Miller reported that promotional flyers and registration packet 
mailings had gone out on schedule.  There was some concern for the accuracy of the 
mailing list especially for girls softball.  Consequently Miller and Hughes also did a 
separate mailing to many of last year’s girls’ softball players.  King and Oliver discussed 
website registration with which there were some problems early on.  Oliver provided 
information on registrations received to date. 

9. Softball.  Metcalf reported that softball group was concerned about the decision to stop 
buddy system except at 9-10 girls softball level.  Request for reconsideration failed for lack 
of motion and second.  Softball group also requested that a small number of games be 
played at minor or major fields.  Mueller reminded board that softball program formed with 
the explicit understanding that separate facilities were required, and of Board’s position 
that formation of softball program could not be allowed to negatively affect baseball 
program.  Final decision deferred until 2003 baseball schedules are completed and 
available time slots (if any) are known. 

10. Coach selection.  Baseball coordinators provided updates: Atlantic & Pacific have some 
commitments and are awaiting volunteers from registration forms; Badger & Senior are 
each still looking for a coach or two, somewhat dependant on final registration numbers.  
Battista reported that Marc Joyal has withdrawn due to being called up to active military 
duty.  The Board approved his recommendation to replace Joyal with Steve Nadler.  Oliver 
was asked to begin compiling and distributing of coaching volunteers derived from 
registration forms.  A discussion followed on potential problems of pairing of coaches.   

11. Purchase of Bunting.  Purchasing bunting may, in long run, be more economical that 
renting.  Battista will research purchasing bunting and report back. 

12. Refund Policy especially as it relates to injury.  Battista used the example of one of Bob 
Lindholm’s sons who is recovering from surgery who won’t receive a decision on medical 
clearance until well after the refund deadline date.  The Board determined that such 
situations must be dealt with on case by case basis.  Based on past precedent of a case 
similar to the Lindholm situation the Board asked Battista to assure Lindholm that a full 
refund would be given if the doctor will not allow the younger Lindholm to play. 

13. Babe Ruth League.  Miller reported on a conversation with Kim Egan who has run a 14-15 
Babe Ruth team for several years.  Egan reiterated a proposal made several years ago of 
putting the Babe Ruth team under the auspices of WMLL.   The Board determined it is not 
interested in pursuing the proposal. 

 
Next Board Meeting: Sat. March 8, 8am at Schwoeglers. 
 
Meeting of Baseball Operations committee postponed until Sunday Feb. 16 at the Laurel Tavern. 



Baseball Operations Committee Minutes, 2/16/03 
 
 

1. Bat-around inning rule.  Current rule is complicated and a frequent cause of confusion.  
Committee adopted proposal that in Atlantic, Pacific and Central leagues a maximum of 10 
runs may score in any inning.  For the Atlantic, Pacific, and Central Leagues, any inning which 
does not end by national rule will end as soon as the 10th run is scored. 

2. Senior League Draft.  There will be two drafts: one in which 15 and 16 year olds may be taken 
in any order; and following that a separate draft of 14 year olds. 

3. Time Limits-Minor Leagues.  This item was on the agenda due to a letter received from a 2002 
Atlantic League parent advocating a shorter time limit for the Atlantic League and discretion 
for umps to not start an inning near the expiration of time.  Committee determined no change 
in time limits was in order.  WMLL should work with umps and coaches to start on time and 
speed games.  It was also pointed out that change in bat-around inning rule should serve to 
shorten some games.  Lubarsky to communicate with parent. 

4. Sliding Rule.  Current rule reaffirmed.  Language will be added to clarify that the local rule 
applies to 2nd and 3rd bases as well as to home. 

5. Courtesy Runner.  The following rule added for Central, Major, and Badger leagues: A 
courtesy runner may (it is optional) be used for the catcher when there are two outs.  The 
courtesy runner will be the player who made the last out.   

6. Scoreboard Operation.  Change local rule to following: in Central and Major leagues the 
visiting team will be responsible for providing an adult to run the scoreboard.  (this is due to 
the fact that the scoreboard controls are near the visitors dugout) 

7. Maximum number of pitching innings. Change local rule to following: for Central and Major, 
maximum number of innings a pitcher may pitch per game is 2.  The rest of the text remains as 
currently written. 

8. Playing time.  For the Atlantic, Pacific, Central, & Major leagues each player must play at least 
four innings defensively.  Exception:  if a team has 14 players present, two players may play a 
minimum of 3 innings on defense and the remaining players must play a minimum of 4 innings 
on defense. 

9. Replacement Players - Senior League.  New rule:  if a team knows in advance that it will have 
less than 10 players, it may call a replacement player(s) from he Badger League to play in that 
game.  The team can call as many replacement players as needed but the game roster (regular 
roster players + replacement players) may not exceed 10 players.  The replacement player(s) 
must be fourteen, may not pitch, and must be last in the batting order.  Prior to the game the 
coach must notify the league coordinator as well as the opposing coach of the replacement 
player’s use.  If an unanticipated regular roster player(s) comes to the game bringing the total 
of the regular roster players to nine or more, the replacement(s) should still play, but must play 
defensively only the league minimum number of innings, three. 

10. Courtesy Runner-Senior League.  Rule remains as currently written with following 
clarification.  If there is no substitute on the bench the courtesy runner shall be the player who 
made the last out.  If the player who made the last out is either the pitcher or catcher, the 
courtesy runner should be the player who made the previous out. 

11. Substitution rule-Senior League.  There has been confusion over whether or not there is free 
substitution when all players are in the batting order.  In was determined that no clarification is 
needed.  See existing local rule, “Batting order” on p. 1 of 2002 local rules, “When all players 
are in the batting order, free substitution on defense is permitted.” 


