
WMLL Board Minutes, 3/8/04
 

Present: Battista, Beld, Chitwood, Eckerty, Horton, James, King, Lubarsky, Metcalf, Miller, Nye, 
Oliver, Peters, Smith, Tomczak; Absent: Holt, Mueller 

 
1. Approval of Minutes of Feb 8 meeting moved (Battista), seconded (Metcalf), passed. 
2. Treasurer’s Report.  Tomczak reported a balance of $105,000 and no outstanding bills.  

Paid since last meeting was balance of charter and insurance fees, and property taxes. 
3. Fundraising/Sponsorship.  King reported this year’s efforts netted approximately $23,900 

in funds from 16 new and renewed sponsors.  Some more income from signs and roster ads 
is also expected.  The income this year is up about $2700 over last season.  King requested 
and received approval to insert sponsorship information in this year’s player rosters.  
Discussion followed on a Whole Foods proposal to take out a sponsorship in return for 
handling some Whole Foods products, and posting a sign promoting those products at the 
concession stand.  We have been receiving more offers of sponsorship with such strings 
attached, a development which is somewhat troubling.  In the case of Whole Foods it was 
decided to accept the offer subject to Jim Nye being able to work out details of what Whole 
Foods products to handle and approving an appropriate sign.    

4. Umpiring.   Horton reviewed turn out to date of ump candidates, and plans for a pre-season 
indoor clinic.   

5. Skills Test.  James reviewed schedule and responsibilities. 
6. Board Vacancy.  Miller announced the resignation of Mike Holt, necessitated by changes in 

his job responsibilities.  The WMLL constitution allows to Board to fill the vacancy.  
Holt’s term will expire at the 2004 annual meeting and it was decided to leave the position 
vacant.  There also will be no immediate replacement for Holt on the Grounds and 
Facilities committee; Chitwood will assume the position of committee chair. 

7. Softball Registration Report.  Eckerty reported 164 registrants to date and plans to keep 
registration open until the skills test date.  Break-down of registrants is as follows: 9 & 10, 
37 players; 11 & 12, 54 players; 13 & 14, 43 players; 15-18, 30 players.   

 -special placement requests: 
  The Board received two such softball requests, one for Noelle McPike, a 10 
  year old to play in the Major division.  Approval of request moved (Eckerty),  
  seconded (Battista), passed.  The other for Lexi Johnson, a 14 year old to play in 
  the 15-16 division.  Approval of request moved (Eckerty), seconded (Peters), 
  passed.  In discussion it was noted that decisions to approve run 
  contrary to baseball precedent in similar situations.  Approval was based on the  
  feeling that because softball is a smaller and newer program with far more  
  variation in skill level, the baseball precedents were not relevant. 

  -teams per age group 
   Eckerty and Metcalf reported that there would be 3 Minor League teams, 4  
   Major League teams, 3 Junior League teams, 2 Senior League teams, and 1 Big  
   League team.  Minor, Major, and Junior team will play in a co-op league with  
   FitchRona; Senior and Big League teams will play a “traveling” schedule  
   including East, Kennedy, Sun Prairie, Waterloo, and Poynette.  No waivers  
   for players to play outside their Little League mandated age groups will be  
   needed. 
  -draft date will be in first week of April. 

8. Baseball Registration Report.  Oliver reported registered and wait list numbers for each 
age.   

 -special placement requests 
  Four placement requests were considered and rejected: Colt Barone a 9 year old  
  to Pacific, Ryan Lashua and Chris Yefchak, 11 year olds, to remain in the 
  Pacific League; and Andrew Mott, a 13 year to play again in the Major League.  



  Miller will communicate decisions to Lashua, Yefchak, and Mott; Peters  
  will communicate with Barone  The Board also approved placing the two 14  
  year olds who are in high school, in the Senior League. 
 -team per age group, openings/wait lists 
  For Atlantic & Pacific League it was decided to clear the wait lists giving each  
  league 97 players and thus 8 teams each.  As in past years no late fee will be  
  charged 9 year olds. 
  Considerable discussion followed for Central and Major Leagues.  Due to the  
  registered numbers, taking the planned 20, 11 year olds to the Major League  
  would leave a 7 team Central League and several Major League teams with 14  
  players.  Consequently it was decided to clear the wait lists of 11 and 12 year  
  olds and have only 12, 11 year olds play up (on two teams the children of both  
  coaches are 11; all other teams will have one 11 year old each).  This results in  
  an 8 team Central League.  We will attempt to recruit more 11 year olds to fill  
  out the Central and waive the late fee for that age group.   
  In Badger and Senior wait lists also cleared and leagues of 14 and 8 teams  
  respectively were approved. 
  In all leagues registrations will be accepted until each team’s roster reaches  
  13 players, after which wait lists will be started. 
9. Coach Recommendations.  Atlantic League decisions deferred.  Coordinators for Pacific, 

Central, Badger, and Senior presented recommendations which were all approved.  Major 
League coaches were approved at an earlier meeting.  Coordinators were reminded that all 
coaches must submit volunteer application forms.  Miller will order coaching manuals for 
all new coaches and all coaches new to the Senior field. 

10. Communications.  Miller gave BBOC members copies of rules to be considered at 
upcoming Little League Congress.  Opinions on proposals should be sent to Miller who 
will compile and submit to District Administrator.  Also received was flyer about annual 
Little League night at the Brewers.  Miller will get copies to all league coordinators. 

11. Next Meeting.  April 12, 6:30pm at Q.P. 

 



WMLL Board Minutes, Special Meeting 3/18/04 
 

Present: Battista, Beld, Chitwood, Eckerty, Horton, James, King, Lubarsky, Metcalf, Miller, 
Mueller, Nye, Oliver, Peters, Smith; Absent: Tomczak 
 
The subject of this special meeting was the tower construction at WMTV, and the serious 
implications for WMLL’s 2004 season. 
 

1. Battista and Miller summarized the situation.  WMTV station manager Jason Effinger 
announced at a meeting on March 16 the tower construction already under way would 
mean no access to WMLL fields, until 6:30pm all seven days per week.  See attached letter 
for further summary. 

2. Lease.  Copies of our lease with Ch 15 were distributed and the lease discussed.  The lease 
provides very little security.  Even if we could use the lease to hold up construction, it 
would only be a very temporary situation and might result in the permanent lose of our 
facility. 

3. Discussion.  A full discussion followed, including the possibility that the situation might 
cause families to drop out, our relationship to Ch 15, and the situations potential impact on 
WMLL’s finances.  The most serious financial impact will be loss of concession stand 
income.  Battista and Nye estimate that the financial loss could reach as high as $30,000-
$40,000.  Several including Smith, Peters, and King, expressed the feeling that knew about 
the work long before informing WMLL, and may have purposely kept the news from us.  
The possibility of seeking legal advice was discussed.  Battista and Miller feel that we have 
little choice but to go along with WMTV, and hope to negotiate some improvements to the 
situation because the long-term dangers of any other strategy were too great. 

4. Actions.  Smith will contact Al Martin to determine when City of Madison approved the 
construction, and learn about the process Ch. 15 went through to get approval.  Miller and 
Battista will continue to meet with Ch. 15 and will investigate alternate playing sites.  A 
letter explaining the situation will be distributed at the skills session on March 27, and 
mailed to Badger and Senior League families.  Miller, Battista, Smith, and Nye will 
represent WMLL at next  meeting with Ch. 15. 

5. Priorities.  The first priority will be to schedule a season as closely resembling normal as 
possible.  In negotiating with Ch 15 we will seek earlier daily access to fields, money to 
make up for our losses, and long term changes in the lease to achieve greater security.  
Lease changes discussed include lengthening the lease period, right of first refusal if 
property ever offered for sale, and space for a 4th field. 

 


