
WMLL Board Minutes, 4/12/04
 
 

Present: Battista, Beld, Chitwood, Eckerty, Horton, James, King, Lubarsky, Metcalf, Miller, Nye,  
Smith, Tomczak; Absent: Oliver, Peters, Mueller 
 

1. Approval of Minutes for March 8 meeting moved (Metcalf), seconded (Battista), and 
passed; approval of minutes of special meeting of  March 18 moved (Battista), seconded 
(Chitwood), and passed. 

2. Treasurer’s Report.  Tomczak reported a current balance of $111,400.  Pending bills 
include $800 to Keleny Top Soil, $834 to the MMSC related to off-season softball clinics, 
and $3000 to Badger Sports.  The large balance is typical for this time of year because the 
majority of our annual income comes from player registrations, while expenditures stretch 
across the entire year. 

3. Tower Construction/Alternate Site Update.  Battista reported that the holes on the WMLL 
site will be filled in soon.  Bachman Construction seems mindful of WMLL concerns and 
will willing to take them in to account.  Battista has reiterated a request that the filled in 
areas be sodded, but this seems unlikely.  Miller reported receiving confirmations from the 
City Parks Dept. for the negotiations with the School District (MMSD) over Olson Field.  
Discussion followed possible sites for remaining Atlantic and Pacific games.  
Hamilton/Van Hise School is the first choice.  Miller will work with MMSD to make 
arrangements.  Miller will check with MSCR about bases for alternate sites; Nye will check 
distances to pitching rubbers at Elver; we will ask that snow fence remain up at Olson. 

4. Financial Impact of Tower Construction.  Miller distributed a table of  known costs and 
categories for costs yet unknown.  Known costs include: Elver and Bowman rental ($1000. 
ungroomed or $5000. groomed); additional umpire equipment ($400); and estimated 
concession stand losses ($12,600).  Unknown at this point are rental cost of Hamilton and 
Olson and costs of bases, supply boxes, keys, electricity for Hamilton.  Offsetting some of 
these costs are projected expenditure cuts and savings: 2004 property taxes (will be paid by 
Ch. 15), $9300; maintenance savings (fewer Barns mowings), $2000; and girls’ softball 
jerseys (some teams will use noncurrent baseball jerseys), $1500. 

5. Concessions Proposal.  Battista distributed a copy of an idea he’d given to all Major 
League team reps.  It essentially proposes that they purchase snacks for off-site games in 
advance at the WMLL concession stand.  In this way teams can help significantly with the 
projected concession stand losses.  All league coordinators will present the idea to their 
team reps. 

6. Schedules.  Battista distributed “final” versions of the schedule for each field.  League 
coordinators are to proof and distribute. 

7. Safety Plan.  Metcalf has it nearly completed and will submit it on schedule.  Miller 
recently received notice that we are to conduct a lighting audit and discussion of lighting 
followed.  Little League has two lighting standards: one for lights installed before 1992 and 
one for more recent installations.  Both our sets of lights were installed before 1992.  
Chitwood will try to find someone to conduct the audit. 

8. League Coordinator Reports.  Lubarsky reported that a Pacific League team may loose its 
first round draft choice.  The player (JOHN WOULD YOU PLEASE SUPPLY THE 
NAME)  is trying out for a traveling team and will leave WMLL if he makes that team.  
Lubarsky has make WMLL’s displeasure known to the parent and discussed with the 
parent the very difficult position in which the situation places the player’s WMLL team.  
Should this player register next year WMLL will seek stronger assurances from the parent 
that the child intends to honor the commitment to WMLL. 



 
 

Financial Impact of Tower Construction  
 

I. DIRECT COSTS 
      Ungroomed  Groomed
  Field Rentals 
  City contract (Bowman      
     & Elver     $  578   ($5,607)  
  MMSD contract (Olson      
     Hamilton, bases, 
     equip. box   $4,589 
  Bowling Green   $  250. 
   
  Supplies & Equipment 
  Electricity at Hamilton  $  550. 
  Ump supplies        400. 
  Supply boxes        250.      
  Keys           50. (est) 
  Misc.         200. 
 
 
 Total costs to date   $6,867.  ($11,896.) 
 
II. LOST REVENUE 
 Concession Stand
  (Total 2003 sales were $58,012.  Costs of goods and concession stand 
   workers was $41,199.  Thus total “profit” was $16,813.) 
 Est. losing 3/4 of “profit”  $12,600 
 Player drop-outs (1 @ $160)         160. 
        
 Grand totals costs to date  $19,627  ($24,656) 
 
 

 
 

III. COST CUTS 
 
 Taxes (none for ’04)   $ 9,300. 
 Field Maintenance (Barns)     2,000. 
  Barnes 
 Jersey Savings (softball)     1,500.    
  
 Total cost cuts to date   $ 12,800. 
 



 
BBOC Minutes, 4/12/04 

 
Present: Battista, Beld, Chitwood, Horton, Lubarsky, Miller.  Absent: Eckerty, Metcalf, Peters 

 
The purpose of this meeting was to consider local rule changes made necessary or advisable by 
tower construction-related facilities issues. 
 

1. Lightening.  Beld and Horton felt that the old rule employing a “flash to bang” time 
judgment has been proven unsafe.  Moved, seconded and approved that “flash to bang” 
language be removed from the local rules and replaced with “when lightning is visible.”  
The rest of the wording will remain as is. 

2. Badger League Pitching Distance.  The School District will not allow installation of a 
short distance pitching rubber at Olson.  Moved, seconded, approved that the pitching 
distance for the Badger League shall be 60’6”. 

3. Time Limits.  Concern expressed concern that time limits might need to be changed to 
prevent an unreasonable number of games being called due to darkness on unlighted 
fields, or games running unreasonably late on the lighted fields.  An initial decision to 
alter the time limits was later rescinded by an e-mail vote.  Time limits will not change.  
The importance of starting on time and strictly observing time limits will be 
emphasized to all coaches and umpires.  

 


