
WMLL Minutes 4-17-2005 
 
Present:; Metcalf;  Zwaska; Smith; Maglio; Battista; Miller; Franken;  Oliver; Peters; Chitwood; Beld; Lubarsky.  Absent: 
King;  Tomczak, Nye, Eckerty; Mueller.  Others present: None. 
 
Approval of Minutes:  Motion to approve minutes of March 29th, 2005 made by Metcalf ; seconded by Peters ; approved 
unanimously.  
 
Safety Plan:  Metcalf finalized the WMLL Safety Plan and it was forwarded to District 4 for approval well before the May 
1st deadline. 
 
Baseball Facilities:  The board discussed the facility improvements at WMLL complex. The board discussed the major 
league renovation, minor league scoreboard. It was reported that the Wisconsin Education Association agreed to sponsor the 
scoreboard purchase with a donation of $3,500. Balance remaining would be approximately $3,600. Miller will follow up 
with a grant request to the Dugout Club. Members were encouraged to try to find a sponsor/advertiser for the second 
promotional panel on the scoreboard. Zwaska reported that the ideal site would be near right center after his discussions 
with MG&E. Staff Electric will do the electrical work related to the scoreboard and the mound for the pitching machine 
outlet. 
 
The board discussed other improvement priorities.  These improvements and cost estimates include:  Siding replacement for 
the small shed ($2,800); minor field repair ($1,000); asphalt repair around concession area ($1,000); Sod for Major Field 
area ($1,000); softball field earmark ($3,000) and complex beautification ($1,000). 
 
Moved by Metcalf and seconded by Beld to approve the proposed improvements pending verification by Maury Tomczak 
that the funds are available.  Motion passed on a voice vote. 
 
Softball Facilities:  Metcalf reported that discussions are upcoming regarding the improvements to the Jefferson West Field 
and any financing arrangements for the WMLL softball program.  Miller will contact Eckerty to obtain status of MSCR 
contract. 
 
Opening Day Plans:  The board discussed the two items that were deferred last meeting: the purchase of a confetti cannon 
and the purchase of bunting and pennants.  Peters moved approval of the purchase of bunting and pennants, seconded by 
Battista.  Motion passed 6-4. The board decided to not pursue confetti cannon purchase. 
 
Battista reported the LL field stencil was in and ready for opening day preparations. Battista also reported that sound 
systems would be available at both the minor and major league fields. 
 
League Coordinator Reports:  
Softball:  Maglio and Metcalf reported that FitchRona had some issues concerning communication for league participation 
and that the numbers were low but expected to increase.  The league schedule is nearly finalized and will be worked out in a 
timely manner. 
Atlantic:  None 
Pacific: Beld reported he was awaiting new equipment. 
Central:  Peters reported he was waiting for a few coaches’ volunteer forms. 
Senior League:  Draft next Tuesday 
Miller reported that rosters need to be in to Little League by June 3rd.  Coaches required to have their rosters turned in by 
April 20th.  All volunteer applications need to be turned in as well as soon as possible. 
 
Umpires: Miller reported over 70 umpires signed up and the umpire meeting was well attended.  Dave Horton will provide 
umpire training next week.  
 
Communications:  Miller reported that tournament waivers deadline is June 3rd. 
 
Other:  The board discussed the need to enforce the concession volunteer requirement.  The board discussed various 
options for holding teams and parents accountable in light of the fact that some parents pay the $50 opt out fee and others 
just choose to ignore their volunteer duties.  Battista agreed to draft policy regarding concession and team consequences.  
The board will review the policy at the next meeting. 
 
Oliver discussed Golf Outing options and costs and will report details when a course is finalized. 
 
Next Meeting:  May 15th at Queen of Peace, 6:30 p.m. 


