
WMLL Board Minutes 6/5/04 
 

Present: Battista, Chitwood, Horton, King, Lubarsky, Metcalf, Miller, Nye, Oliver, Peters, Smith, 
Tomczak.   Absent: Beld, Eckerty, James, Peters, Mueller  

 
1. Approval of Minutes of April and May meetings moved (Metcalf), seconded (Smith) passed 

unanimously. 
2. Treasurer’s Report.  Tomczak reported current balance of $62,102.00, and expected receipts of 

$10,000; with pending bills from Badger and Beacon totaling about $5000.00. 
3. Financial Impact of tower construction – update on costs, reports re line of credit.  Miller 

reported a few minor additional costs for some additional rentals of Bowman, keys, and umpire 
equipment.  Nye reported that Concession Stand income has been stronger than expected.  
Tomczak had examined late season and post season expenditures from previous years.  Based on 
Tomczak’s analysis, the cuts already made, WMTV’s payment of 2004 property taxes, projected 
golf outing income, and stronger Concession Stand income, it was concluded that WMLL will 
probably not need additional outside funds to meet this year’s expenses.  Battista and Nye had 
made preliminary bank contacts about a line of credit.  Its was decided that there is no longer a 
need to follow up on these contacts. 

4. Safety Plan.  Metcalf reported that our safety plan was not approved by Williamsport.  Among 
the elements necessary for approval but not in our plan are annual 1st aid training for all coaches, 
and enforcement plans including penalties for all safety related rules and regulations.  Miller and 
Metcalf stated opinions that the Little League safety plan standards are unrealistically and 
unnecessarily specific and detailed.  Battista and Miller will raise this issue at the next District 4 
meeting. 

5. Tournament Team Coaches.  After thorough consideration and much discussion the following 
coaches were selected for the national teams: 10s, King and Nadler; 11s, Luciani and Zwaska; 
12s, Moss and Curtin; 13-14s, Horton and Morgan; 15-16s, Nye and Beld.  Coaching positions 
for 13s will be offered first to candidates not selected for the 13-14 national teams; Chitwood 
will make final appointments. 

6. Tournament Team Expenses & Guidelines.  After discussion moved (Peters), seconded 
(Metcalf), and approved that $400 per team would be allocated for jerseys, caps, and socks.  
Player participation fees for Senior and Big League girls teams were reviewed and it was noted 
that no new uniforms would be purchased for those groups.  Moved (Metcalf), seconded 
(Lubarsky) that participation fee for Senior and Big League girls teams would be $15. for two 
tournaments, plus $15 each for additional tournaments.  Miller distributed existing WMLL 
Tournament Team Policies document noting that certain elements were no longer accurate due to 
subsequent Board decisions.  The following changes were moved (Smith), seconded (King), and 
approved: 1) specific dollar amounts in the policy will be deleted and replaced with “an amount 
to be determined by the Board each year;” 2) provision prohibiting of player voting in Central 
League deleted; 3) a provision added that League Coordinators will ask each coach for ranked 
top five list for use in considering who to invite to try-outs; 4) text about re-usable jerseys 
deleted.  Miller will update the policy document.  Lubarsky requested and received approval to 
hold an open try-out for the 10 year old teams.  Discussion of try-out eligibility followed.  
Battista expressed concern that will all the rain-outs the 75% game participation standard might 
not be reasonable.  Moved (Smith), seconded (Battista), and approved that for 2004 only 
eligibility for all national tournament teams will be determined by the national rule of 50% 
participation. 

7. Golf Outing.   King reported current and expected registration numbers, which are low.  In the 
end registration is likely to be about half of last year.  The more to afternoon tee times is thought 
to have hurt.  In addition the number of rescheduled rain-outs mean more than the usual number 
of teams have games which conflict with the outing.  TDS Metrocom has pledged a $1000 
sponsorship.  Smith requested and received volunteers to call last year’s hole sponsors and 
reminded Board members to get more silent auction items. 



8. Elver on the 4th.   When the original schedule was made there were to be no fireworks at Elver.  
The scheduling of the fireworks raisers concerns parking and crowds for our later games at that 
site.  Lubarsky indicated he may move later Pacific League games to Hamilton.  From what’s 
known of the Elver schedule it seems other games can be played there without unreasonable 
conflicts. 

9. Fall Ball.  Peters distributed a proposal for an expanded fall ball season.  Implementation of 
proposal moved (Smith), seconded (Battista), and approved.  Peters will distribute descriptive 
and registration materials in coach’s mail boxes. 

10. Communications.  A refund requests was received on behalf of Ryan Kollberg, a Senior League 
player who developed a joint condition which will require him to miss the entire season.  Refund 
of entire registration fee moved (Battista), seconded (Oliver) and approved.   

11. Rain Number.  To remedy the difficulties many have getting through to the rain number Battista 
investigated the possibly switching to voice mail.  His investigation determined that the switch 
would be too costly. 

12. League Coordinator Reports.  League coordinators updated Board on plans for tryouts and status 
of make-up games (including make-up game status and tournament team try-outs).  Metcalf 
described vandalism problems at Jefferson, and proposed the purchase of another metal storage 
box similar to those at Hamilton and Elver.  Miller will determine if another box can be 
purchased from AFS at the price paid for the first two.  If not Metcalf and Eckerty are authorized 
to spend $400 for a box at Washington Supply. 

13. Next Meeting set for July 10, time and place to be determined (subsequently moved to July 13, 
8pm at Queen of Peace). 


