
Minutes -- WMLL Board Meeting, Aug 14, 2005 
 
Present: Battista, Chitwood, Eckerty, King, Lubarsky, Maglio, Miller, Peters, Smith, Tomczak 
Absent: Beld, Franken, Metcalf, Oliver, Zwaska 
 
1) Age Change.  Miller distributed and compendium of comment and reaction received about the age 
change implementation proposal drafted by Peters, and Peters distributed a projection on how the age 
change would affect registration in our various leagues.  Board members and parents present engaged in a 
general discussion of the issue.  Some parents advocated a grandfather clause as an alternative to the 
Peters proposal.  It was also suggested that instead of adopting a permanent implementation plan, the 
Board approve a plan specifically for a one year period subject to reevaluation before the 2007 season.  It 
was decided to hold a special meeting of the Board Thursday Sept 8 for the purpose of making a final 
implementation decision.  Prior to that meeting Miller will prepare and distribute a proposal including a 
grandfather clause. 
2) Approval of Minutes.  Approval of June Board minutes moved (Battista), seconded (Smith) and passed 
unanimously. 
3) Treasurer’s Report.  Tomczak reported a current balance of $31,000 with no significant pending bills.  
He read a report from Nye concerning the Concessions Stand, showing $75,300 in total sales offset by 
$57,000 in costs for product, wages, and supplies, and $21,000 paid out to umpires.  The result is a $2700 
deficit for the current season. 
4) Fall Ball.  Peters reported a current registration of 205 meaning there is still room for a few more 
players.  He reviews plans and updated the Board on volunteers filling key positions.  There is a possible 
conflict between the fall schedule for the Minor Field, and the projected start of improvement work on that 
field.  Peters indicated that Minor Field schedule could be completed by October 2 so that improvement 
work could start October 3. 
5) Off-Season Improvements.  The list of projects was reviewed: booster pump for water system; Minor 
Field regarding, infield restoration, and irrigation; back stop extensions for Senior Field; repair of concrete 
slabs near concession stand and under Minor Field 3rd base dugouts; and batting cage maintenance and 
improvements.  The cost of the booster pump is $1000 with installation donated by Paul Mather.  Moved 
(Lubarsky) seconded (Smith) to go ahead with the booster pump at a cost of $1000.  Miller will contact 
Mather to try to get the installation prior to the fall season.  Battista described the Minor Field project for 
which we have a bid of $8600 which includes all supplies and labor.  There is a question of how much, if 
any, of the Minor Field irrigation system is covered in the $8600 price.  No costs are yet available for the 
back stop extension or batting cage work.  Moved (Lubarsky) seconded (Battista) to proceed with Minor 
Field work, including irrigation system at a maximum expenditure of $9500, and with back stop extension 
and new net for one batting cage at a maximum expenditure of $3000; passed unanimously. 
6) Board Dinner.  The annual Board dinner will be Sunday October 2, 6:30pm at the Klubhouse.  
7) Annual Meeting.  The annual meeting was set for Saturday October 8, 9am at Madison Ice Arena.  
Discussion followed of potential Board candidates.  Miller will see that annual meeting announcement is 
mailed. 
8) By-law Amendments.  Informally two ideas have come under discussion which would require 
amendment of the WMLL by-laws.  The by-laws can only be amended at the annual meeting and only if 
notice of the proposed amendment is distributed 30 days prior to that meeting.  One idea was that the size 
of the Board should be increased in recognition of the addition of the Softball program and other changes.  
After discussion the consensus formed that making greater use of non-Board volunteers is a better way to 
deal with the issue.  Thus no amendment on the size of the Board will be offered.  The other proposed 
change deals with annual meeting notification.  A surface mailing is currently required which always 
proves cumbersome and somewhat expensive.  With current Web and e-mail capabilities the consensus of 
the Board is that surface mailing is no longer necessary.  Miller will draft amendment language to be 
distributed with the annual meeting notice. 
9) Game scheduling/Length of Season.  It was decided to fold this item in with League Coordinator 
reports. 



10) League Coordinator Reports.  League Coordinators present provided a season wrap-up.  Most reports 
smooth seasons.  Eckerty and Maglio mentioned one unhappy coach who may be trying to get teams to 
move to Verona; Chitwood outlined thoughts on decreasing the number of games in the Badger to try to 
finish regular season and in-house tournament prior to Distirct All-stars.  Miller asked if there had been 
comment on the Central and Major seasons which ended prior to Districts.  Battista reported no 
complaints; Peters indicated he thought the Central season ended too early.  Miller suggested 
consideration of starting at least the Major and Badger seasons one week earlier next year. 
11) Communications.  Miller announced that Scott Oliver has submitted his resignation from the Board.  
Miller also discussed current problems with the IRS concerning the definition of WMLL’s fiscal year and 
its relation to our 501 © (3) tax exempt status.  
12) Next Meeting.  Next meeting will be Thursday Sept. 8, 8pm at site to be announced.  This will be a 
special meeting devoted to making an age change implementation decision. 
 


