
WMLL Board Minutes, 11/14/04 
 

Present: Battista, Franken, Lubarsky, Maglio, Metcalf, Miller, Oliver, Smith, Tomczak, King, 
Zwaska; Absent: Beld, Mueller, Nye, Peters, Chitwood, Eckerty.  Others: Dave Thom 
 

1. Approval of Minutes from October 17 moved (Battista), seconded (Oliver), and passed 
unanimously. 

 
2. Treasurers Report: Tomczak reported a $24,080 balance and noted the previously approved 

transfer of $4,500 was made to the CD, which now has a balance of just over $9,000. 
 

3. Update on Off Season Facilities Work:  Battista reported work on the major renovation was 
set to start soon.  Paul noted Watts was booked but would fit this work in.  Battista noted 
that the old tower was to be removed sometime this winter.  Batista and Smith completed 
end of season clean-up by removing batting cages and pads. 

 
Zwaska inquired about funds available for small facilities plans such as picnic tables, 
shrubs etc.  Miller indicated that these types of expenditures would be made out of 2005 
revenues. 

 
4. Report from Long Range Planning/Sponsorship/Fundraising Committee:  

 
o LRP:  Discussion covered the importance of new lease agreement.  In addition the 

facilities sub-committee will meet in the coming weeks to discuss various facilities 
issues including working with the Madison Ice, Inc. to assess and coordinate their goals 
regarding their property and the conservancy area across the street.  Issues to include 
parking and potential softball facilities.  Subcommittee will also address softball facility 
site issues and alternatives and the potential impact of the DOT proposed East Watts 
Road Extension in the Forward Drive area. 

o Sponsorships: King reported that 50 sponsorship letters have been sent out.  WMLL is 
seeking 29 new team sponsors. Board members are encouraged to seek sponsors and 
share with King in order to coordinate sponsor outreach and avoid redundancy. 

o Fundraising:  Oliver discussed his preliminary work on the WMLL Golf Outing and 
was unanimously approved as lead on that project. 

 
5. Report regarding 8 year old eligibility/recruitment:  Lubarsky reported that he met with 

Miller and Franken to discuss issues surrounding the expansion of WMLL to 8 year olds. 
Discussion centered around field availability; potential numbers of 8 year olds; impact on 
Atlantic League; the interest of softball to include 8 year olds; coordination with the current 
coach pitch leagues in Wexford, Hilldale, Greentree and others.  A proposal will be brought 
forth at the next board meeting. 

 
Oliver raised the issue of forming a Big League. Miller indicated the issue was raised at the 
annual meeting and thought it appropriate to invite Joel Minkoff to the next board meeting 
to provide further discussion. 

 
6. Fall Wrap Up: Battista reported a good turnout at the year end coaches meeting and the 

Peters has some ideas on how to improve Fall Ball especially as it relates to coaches 
trading players.  Financially it was noted that Fall Ball made approximately $1,500. 

 



7. News from District: Dave Thom discussed Little League’s A Safety Awareness Program 
(ASAP) and indicated that it is here to stay.  He noted that it is not if, but when, the ASAP 
will become a requirement.  He indicated the program saves money on insurance and data 
indicates it has proven successful in preventing kids from injuries.  Thom pointed out that 
71% of Wisconsin leagues have adopted safety programs; 59% of district leagues have 
complied and 65% complied nationally.  Metcalf stated that WMLL had completed plans in 
the past and will work to establish another plan while addressing the two major issues that 
have been raised locally, the coaches training and the concession stand safety requirements.  
He will attempt to boil the safety plan down to a succinct 10 pages. District will host a 
coaches training program on April 10th, 2005. 

 
Thom briefly described some rules changes including: 

o Coaches will be allowed to call time out and talk to any player on the field. 
o Bat/ball exit speed ratios will be in place in 2007. Further information on these and 

other rules changes can be found on the district website.   
http://eteamz.active.com/widistrict4/index.cfm?

 
Miller inquired about participation on multiple teams and Thom indicated that players will 
be allowed to participate on multiple teams. 
 
Thom indicated a desire to have WMLL host the tournament next year. Thom indicated 
that in order to host the Little League tournament an ASAP must be adopted and in 
compliance with National. He indicated a wish to move the tournament around to different 
leagues and facilities.  He noted that Kennedy makes approximately $4,000 on concessions 
during the league tournament.  He recognized WMLL for its sound board and volunteer 
participation.  He indicated he would like everything in place on May 1, 2005.  Board 
members expressed concerns about beginning date of tournament and the impact that may 
have on WMLL schedules. 

 
8. 2005 Calendar: Miller presented a 2005 calendar for review.  It was determined WMLL 

would again have player assessment at Memorial if the dates are available. 
   

9. Communications/New Business:  Miller indicated WMLL received the Little League 
charter and insurance assessment for $5,700. 

 
10. Next Meeting: December 5th, 6:30 at J.T. Whitneys.  Agenda items to include: 

o Joel Minkoff- Big League Discussion 
o ASAP 
o Recycling initiatives 
o 8 year old expansion 

http://eteamz.active.com/widistrict4/index.cfm?

