
WMLL Board Minutes, 1/5/03 
 

Present: Battista, Peters, Mueller, Beld, King, Miller, Lubarsky, Nye, Oliver, Chitwood, Horton, 
Tomczak, Dalporto, Smith, Mike Hughes.  Absent: Holt, Metcalf. 
 
 
 

1. Security update (Miller).  Reported on meeting with city fire inspector.  Fire regulations require 
that any door on our concession stand be able to be opened from the inside in one motion without a 
key.  Fire regulations thus will not allow the barred, locked-down hinged doors we had hoped to 
install.  Smith asked for a review of other security related decisions including a gate across the 
drive-way and lighting.  Miller will check previous minutes and report. 

2. Pavilion Update (Chitwood).  We have $8000. commitment from the Davidson family.  Reported 
that a concrete slab will cost $3500-$4000.  Total construction cost will thus probably exceed the 
$8000. commitment.  Chitwood proposed organizing volunteer effort to help with construction and 
thus keep it to the $8000.  Battista recommended the board consider contributing funds so that the 
project can be completed by a contractor.  Decision deferred pending a more complete cost 
estimate and consideration of allocating WMLL funds to the project. 

3. Treasurers Report (Tomczak).  After payment of bills in hand and anticipating a January property 
tax bill of around $6500, an operating balance of approximately $4000. 

4. CPA Services (Tomczak, Battista).  Tomczak had reviewed our tax filings and met with CPA Ken 
Klinzing.  Our filings are complex owing especially to the operations of our concession stand, 
payments to umpires, etc.  Battista knows a CPA who would volunteer his services to review 
filings we prepare and thus save us the CPA fees.  Lubarsky observed that given the complexity of 
the situation the services of a CPA familiar with WMLL operations is important and worth the 
cost.  Moved, seconded and approved unanimously that WMLL continue to contract for CPA 
services with Ken Klinzing. 

5. Sponsorship Committee Update (King).  Six sponsors have agreed to renew.  Emphasized the need 
for board members to make follow-up calls to potential sponsors who received the mailing.  Board 
members who have not signed-up to contact a group of sponsors should contact King.  Smith and 
Peters reported on golf outing.  The event is scheduled for June 22 (rain date of June 29) at Hawks 
Landing.  Jeff Haen, a WMLL parent and Hawks Landing staffer is assisting.  Registration fee will 
be [my notes say $150; flyer says $125.] and we are hoping to attract 288 golfers.  Volunteers 
needed for following: event brochure mailing; event treasurer; registration; silent auction chair; 
photos.  Each board member also responsible for securing the donation of one silent auction item.   

6. Payments to 2002 Umpire Coordinators (Lubarsky, Miller).  $1500 was allocated, assumed to be 
divided equally between the two coordinators.  Communications broke down and there was a lack 
of agreement between the coordinators over the relative work performed and payment deserved.  
Without proper authorization 2/3 of the allocation ended up being paid to Smith.  To bring Davis 
up to 50% of the original allocation an additional $250 payment was made, meaning the allocation 
was exceeded by $250.  A lengthy discussion followed considering the duties of each individual; 
options ranging form approving additional payments to requesting repayment; and ways to avoid 
similar problems in the future.  A consensus developed that Smith’s duties may have been more 
extensive.  Moved (Mueller), seconded (Lubarsky) approved unanimously that payments stand as 
made.  Lubarsky will write Davis and Smith explaining decision. 

7. Website (King, Oliver).  Registration through the Little League, Inc. approved myteam.com would 
significantly increase our costs.  Recommended and approved that WMLL stay with its 
independent website.  League coordinators are requested to supply schedules (preferably in 



Microsoft excel or access) to King by April 10.  League coordinators should appoint someone to 
update scores on a regular basis. 

8. Girls Softball Update (Dalporto).  Various topics discussed and acted on.  Options for 
incorporating 16 year olds were discussed including one Senior League for 13-16 year olds or a 
Junior League for 13-14 and Senior League for 15-16.  Consensus that, if at all possible, there 
should be separate Junior and Senior Leagues; the principle of no cuts should be maintained.  Final 
decisions must await further discussions with East side leagues and Sun Prairie, and final 
registration numbers.  Discussion turned to the need for a minor league for 9 and 10 year olds.  
Moved (James), seconded (Smith), approved unanimously the WMLL establish a Minor League in 
2003 for 9 & 10 year old girls.   

9. Review of Registration Procedures  (Miller).  Draft registration packet and school promotional 
flyer were distributed and various revisions suggested and approved.  Procedures for mailing and 
recording registrations were discussed.  In the course of discussion several policy issues for 
resolved.  1) Smith requested reconsideration of previous decision to eliminate in-person 
registration, feeling it is an asset especially in recruiting minority and low-income participants.  
Moved (Battista), seconded, and approved that Smith coordinate an in-person registration 9am-
noon, Feb. 15 at Schwoeglers.  2) A buddy system has existed in girls softball since the program 
was established.  It was originally approved as a aide to getting the program started and was 
assumed that the buddy system would end after a reasonable period of time.  Moved (Mueller), 
seconded (Lubarsky), approved unanimously that for 2003 buddy system would be allowed only 
for Minor League girls softball.  3) Battista moved, Smith seconded a $5 increase in registration 
fee to cover inevitable increases in operating costs.  Motion failed on vote of 5 in favor, 7 against.* 

10. Coach Selection Update (league coordinators).  Atlantic League decisions must await information 
form registration forms.  For Pacific League Lubarsky has contacted last year’s coaches and 
received some tentative commitments.  He anticipates needing one or two additional head coaches 
but will wait on those decisions to give more people the opportunity to volunteer. Six coaches have 
agreed to coach in the Central League, two other coaches needed.  Peters is following up with 
previous assistants.  Chitwood and Miller have made contacts for their leagues and have received 
some tentative commitments and are awaiting others.  For the Badger and Senior, it appears that 
openings should be filled without too much difficulty.  Brief discussion followed of pairing of 
coaches in the Badger & Senior Leagues.  It should be emphasized that pairing in these leagues 
requires specific Board action and approval. 

11. Game at Helfaer Field (Battista).  Battista had investigated playing a Major league date at the 
youth field on the site of the former Milwaukee County Stadium, and secured a tentative 
commitment for June 14.  The cost associated is approximately $500.  Moved, seconded, approved 
unanimously to play five Major League games at Helfaer Field on June 14.  Parents to be 
responsible for transportation.  Miller to investigate insurance coverage. 

12. Brewer Banquet Table (Miller).  Moved, seconded, approved unanimously to purchase table at 
banquet.  Cost is $350. 

 
 
*On 1/9 the property tax bill of $9149.24, a 43% increase over last year, was received.  Miller proposed a 
$5 registration fee increase to cover this unexpected expense.  Twelve Board members responded by e-
mail, all voting to approve.  Thus the registration packet was revised to show a reg. fee of $130. 
 


