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2006 Annual Meeting-West Madison Little League 
Madison Ice Arena 

October 7, 2006 
 
Board Members in Attendance:  President Miller; Battista; Metcalf; Chitwood; Lubarsky; Smith; 
Newburg; Maglio; Tomczak; Heneghan; King; Franken; Zwaska.  Board Members Absent: 
Eckerty; Peters. 
 

1. Presidents Report – Miller reported registration numbers. Miller indicated that overall it 
was a very successful year for WMLL.  As indicated by the survey responses, the vast 
majority of participants had a positive experience regarding skills development, team play 
and sportsmanship.  This is the overall goal of the board and league.  This is not to say 
there were not issues but the board is working hard to minimize any negative experience. 

 
Miller recognized the retirement of Jim Nye 23 who served 23 years as paid employee and 
30 years as a volunteer in WMLL. Nye was the league constant who worked with the 
facilities and concessions and his departure created a challenge for the board to continue 
daily operations at the WMLL facilities. Miller recognized board members Steve Smith and 
Paul Zwaska for taking over the responsibilities for concessions and field maintenance 
respectively.  Miller also thanked board members Chitwood and Battista for assisting in the 
management of the senior field. 
 
Miller pointed out some behind the scenes highlights of the past year: 
 

• The WMLL board created the first real operating budget.  The Budget Committee 
worked very diligently to assess past expenditures and institute an expense tracking 
system.  The efforts of Tomczak, Smith and Zwaska have allowed the board to 
better monitor and prioritize expenditures. 

 
• The WMLL board proactively addressed many issues related to employee 

management.  The board revamped personnel policies; job descriptions and related 
employee benefits issues.  Miller worked with the IRS on issues related to WMLL 
two charter situations at WMLL and fiscal year designations. 

 
• WMLL continued its goal of fully integrating its baseball and softball operations.  

This year Franken as registrar developed one database for registration for both 
softball and baseball for the first time. 

 
• WMLL implemented the age change policy as directed by National Little League 

policy changes.  The board after extensive study established a grandfather cause 
which allowed each family the maximum latitude at which level their kids would 
play. 

 
 
 
 

• The tournament team process went as smoothly as possible. 
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• Fall Ball was a big success in 2006.  Participation increased 53% from 2005.  

WMLL Fall Ball is developing into a regional league. 
 

• The Bowl –A-Thon in early 2006 was a great mid-winter off season chance for LL 
families to gather. 

 
• Facilities – Continued the process.  Minor League field improved to best in the area.  

Jefferson softball fields, LL money special contributions, Metcalf, Maglio and 
Eckerty.  Construction of dugouts signage.  Work on infield on both fields.  Long 
term goal of putting everything at one facility. 

 
• Not perfect – Baseball and softball.  Relationships with select teams creating need 

to decrease the need for such teams or how to make those teams as unobtrusive as 
can be.  Fully integrate softball and baseball.   

 
2. Treasurers Report:  Tomczak reported an annual budget of $330,000 for WMLL.  

Concessions reported nearly $90,000 in sales.    Tomczak distributed a copy of the 
Operating Statement balance sheet outlining Income and Expenses for the league fiscal 
year 10-1-2005 to 9-30-2006. 

 
Zwaska reported on major items in each budget category: 
 

• Administrative – property tax and little league charter fees make up 50%. 
 

• Fees for tournament teams cover half by participants and have by the league.  
 

• Baseball operations includes umpire costs. 
 

• Building and Grounds encompasses capital improvements including recent 
upgrades to the senior field infield skin between season and fall ball.  This will 
improve draining surface.  Wages for staff also in this category. 

 
• Concessions – majority is cost of goods. 

 
• Fall Ball – 2/3 of costs are for uniforms. 

 
• Softball Operations – 50% as a result of upgrades for the Jefferson Complex. 

 
3.  Constitution Change – Notice for Next Years Meeting. 

 
 

4. Open Discussion with Membership –The Following Issues were raised. 
 

• Spikes – WMLL does not allow spike at Junior League Level.  They are allowed at the 
Senior League Level.  Fall Ball participants from other areas are wearing them.   
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• Opportunities for Selective Teams – opening up weekends. – Miller explained board past 
discussions and the conflicts related to schedules and numbers.  WMLL willing to seek to 
find a middle ground. 

 
• Badger and Senior League teams established tournament in Cross Plains in Oregon in the 

last two weekends in June.  Count as non conference.  Register teams early. 
 

• Big Ball – Start a program for older kids.  If you allow them they will come and play.  
Presents opportunities for kids who do not make the High School teams but still want to 
play baseball.  Numbers of teams and facility availability are issues that need to be 
addressed. 

 
• League rules differ from tournament rules.  Perhaps there should be way to consider 

making some tournament rule related changes partially through the season. 
 

• Major League Softball – base stealing and dropped third strike 
 

• Overall policy for Softball – policy to restrict all star play if there is a conflict.  Rules that 
prohibit dual participation. 

 
• Umpire schedules at Concessions. 

 
• First Responder Notice at the Field. 

 
• Online Registration 

 
• Sponsorhips 

 
 

5. Board Elections:  The attendees heard from the six individuals seeking the five board 
seats: Todd Boehm; Trent Marty; Mike Metcalf; Harry Miller; Mark Newburg; Maury 
Tomczak. Elected: Boehm; Metcalf; Miller; Newburg; Tomczak. 
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West Madison Little League Board Meeting - Minutes 10-7-2006 
 
Present: Miller, Battista, Lubarsky, Smith, Newburg, Franken, Tomczak, Zwaska, Maglio, Boehm, 
Heneghan, King, Zwaska, Chitwood.  Absent:  Peters, Metcalf   Others:  None 
 
Election of Officers:  Miller does not want to continue as President having served four years at the post.  
Miller made a statement and indicated the organization is strong because all board members take on 
responsibility.  Miller nominates Bill Battista as President.  Seconded by Chitwood.  Approved 
unanimously.   
 
Nomination for other Board officers: 
Treasurer - Tomczak – Miller nominated.  Seconded by Battista. Approved unanimously 
Vice-President Baseball Operations - Miller – Battista nominated.  Seconded by Smith.  Approved 
unanimously 
Vice-President Softball - Metcalf – Miller nominated.  Seconded by Battista. Approved unanimously. 
 
Fall Ball Refund Requests: 
 
1.  Sport Conflict – Motion to deny request by Heneghan seconded by King.  Approved unanimously. 
2.  Extenuating Circumstance – Motion to approve partial refund by Lubarsky.  Seconded by Smith.  
Motion failed 6-7.  Motion to deny request by Heneghan.  Seconded by King.  Approved 8-5. 
 
Miller pointed out precedence in the area of refund request.  Requests after refund date and before teams 
formed partial refund have been approved. 
Only in cases of medical necessity are post refund requests approved. 
 
Little League Rule Changes: 
 
Miller reported pitch count rule change and asked that the Baseball Operations Committee meet to begin 
discussions. 
 
Heneghan asked about the application of break away bases requirement for softball. 
 
The Board thanked Harry Miller for his excellent leadership over the past four years. 
 
Next Meeting & Annual Meeting –October 22nd, 6:00 location TBA. 
 
Meeting adjourned. 


