
 
West Madison Little League 

Annual Meeting Minutes 
Saturday, October 13, 2012, Vitense Golfland 

 
Call to Order: The meeting was called to order by President Heneghan at 9:05 AM. 
 
Introductions: In addition to 12 Board members, 16 general members were present.   
 
President's Report:  President Heneghan thanked all the volunteer board members and staff for their efforts and 
commented on the operation of the organization during the past year.  Topics included participation levels, facility 
upgrades, thanks to the grounds and concessions crews,  thanks to Ken Compton for his efforts in bringing the online 
umpire scheduling system on board, commemorative brick sales, success of the Challenger program and success of 
various tournament teams.  He thanked Bob Jordan for his service to the board over the years.   
 
Financial Report:  Battista reviewed the annual estimated financial report as of September 30, 2012, as compiled by 
Tomczak and Zwaska.  The operation showed a net margin of $28,108 for the year, up from 2011 margin.  The 
organization maintains very adequate cash reserves for current operations, as well as long term projects.   
 
Bylaw Change:  Heneghan explained that due to the difficulty in finalizing the annual financial report in time for the 
annual meeting each year, it was proposed in 2011 that a bylaw change be considered in 2012, as follows: 
 

Current Bylaw:         
Article IV.  Annual Meeting, Section 1, Notice of Meeting.   
 
The annual meeting for the Local League shall be held on the first or second Saturday of October of each year.  The Board of Directors will 
determine the specific date of the annual meeting.  Notice of this meeting will be posted on the WMLL website and delivered electronically to 
each member for whom an e-mail address is on file at least fourteen days in advance of the meeting, setting forth the place, time and purpose of 
the meeting.        
           
Suggested Bylaw Change:        
Notice of Meeting.  The annual meeting for the Local League shall be held during the month of October  each year.  The Board of Directors will 
determine the specific date of the annual meeting.  Notice of this meeting will be posted on the WMLL website and delivered electronically to 
each member for whom an e-mail address is on file at least fourteen days in advance of the meeting, setting forth the place, time and purpose of 
the meeting.  
 
Following a brief discussion, Metcalf  moved, Chitwood seconded, that the proposed bylaw changed be accepted.  Motion carried. 

 
Open Forum: Members present were encouraged to bring up suggestions for the board’s consideration.  Suggestions 
included that more coaches be permitted for younger leagues to help move the game along (better dugout mgt), supply of 
extra balls be placed near mound or near umpire, coaches getting players to hustle more, etc; concern over 14-player 
rosters for fall ball; more coaching clinics with emphasis on throwing and pitching mechanics prior to fall ball; question 
on whether the Memorial pitching clinic would continue; kudos to WMLL for providing coach and sons with a great 
experience; concession worker alternatives, such as working when your own player is NOT playing (a number of ideas 
and concerns were discussed); consider using a service like "Sign Up Genius" on a wide scale basis for all WMLL lgs so 
volunteers could self-assign; sportsmanship issues during post game handshakes and a suggestion that "victory laps" 
around the infield be discouraged;  request that softball teams be registered to participate in district LL tournaments if 
available in 2013; prepare and sell coaching shirts as a fund raiser at beginning of season as a fund raiser; consider going 
back to t-shirts for Fall Ball every few years. 
 
Elections:  Heneghan explained the election process and opened the floor for nominations.  Current board members 
Metcalf, Miller, Newburg and Tomczak all expressed their desire to run for re-election.  Kris Scholten had previously 
offered to run for Bob Jordan's position (Jordan is retiring from the Board).  As there were no other nominations from the 
floor, nominations were closed and Collins made a motion, seconded by Jordan to cast a unanimous ballot for the slate of 
directors presented.  Motion carried and the slate was elected to three year terms. 
 
 
 



Other Business:  A suggestion was made to consider a change of the "maximum runs per inning" rule for Rookie baseball 
from the current 7 to 5 for 2013.  General consensus to adopt this suggestion.  Request to consider a better, higher "batter's 
eye" area for the Minor Field. 
 
Adjourn:  The meeting was adjourned at 10:40 AM. 
 
Respectfully Submitted, 
 
Bill Battista 
Recording Secretary 


