
West Madison Little League 
Board of Directors Meeting Minutes  

Sunday, April 15, 2012 --- Madison Ice Arena 
 
 
Members Present: Lenoch, Heneghan,  Smith, Norton, Newburg, Chitwood, Hagens, Compton,  Miller, Tomczak,  Hunter, ,  Metcalf 
, Zwaska, Battista.      Absent: Jordan, Steeves, 
 
Call to Order: The meeting was called to order by Pres. Heneghan at 6:30 PM  
 
Prior Meeting Minutes:  Motion, second to approve the 3-4-12 minutes.  Carried.   
 
Financial Reports: Tomczak reported on various cash balances.  Zwaska presented  the  budget tracking report thru 3-31-12 and all 
appears to be in order.  Decision to move most of brick account funds to main account. 
 
Operations Reports:   
 

Registration Update -- Norton reviewed online registration with numbers currently at 986, which is 45 less than 2011 totals.  
Some registrations continue to come in.  The board reviewed comparative totals for each age group for 2012 vs 2011.  Decrease 
of 68 in baseball.  Increase of 23 in softball.  Most of baseball drop is in 8's thru 11's. 
 
Sponsorship Update -- Jordan was not present for an update, but Tomczak reported Associated Bank is asking about promoting 
some of their offerings at WMLL.  Tomczak to check with Jordan on current sponsorship payment status of Associated. 
 
Concessions Update -- Chitwood indicated new manager Jenny Luna is working on getting the stand ready to go for opening 
day.  She will be making the hiring decisions for seasonal staff workers soon. 
 
Umpire Update -- Compton reported on the new Arbiter software and all appears to be working smoothly, although some 
umpires have yet to log into the system.  Games will be released for signup in the next day or so.  Cramer and Christy will serve 
as Umpire Monitors to insure the system is working properly and all games are covered. 
 
Groundskeeping Update -- Zwaska confirmed that field prep is going very well and the project for new soil on the Senior field 
is completed. 
 
Tournament Team Update -- Smith indicated all major tournament registrations have now been set up, with few exceptions 
which he is still working on, including the Junior baseball teams. 

 
Admin Reports: 

 
President -- no report 
 
VP-Baseball -- no report 
 
VP-Softball -- Hunter indicated Junior softball will be playing more interleague games this season.  It appears a new sponsor 
will join the softball minor league ranks...First Choice Dental. 
 
Exec. Director -- Battista reminded Lg Coordinators to ask coaches to submit rosters ASAP as today was the deadline.  He also 
asked for input on how best to handle the new Rayovac parking restrictions.  Decision to get a small sandwich board with new 
rules posted in simple fashion. 
 
 

Adjourn:  The meeting was adjourned at 7:30 PM        
 
 
 
 
Next Meeting: Tuesday, May 29,  6:30 PM, Vitense 

 


