
West Madison Little League 
Board of Directors Meeting Minutes  
Sunday, June 24, 2012 --- Vitense 

 
Members Present: Steeves, Jordan, Lenoch, Smith, Newburg, Chitwood, Compton,  Hunter,  Miller, Hagens,  Metcalf , Zwaska, 
Battista.      Absent: Heneghan , Norton, Tomczak 
 
Call to Order: The meeting was called to order by Vice Pres. Miller at 6:25 PM  
 
Prior Meeting Minutes:  Motion, second to approve the 5-29-12 minutes.  Carried.   
 
Lg Coordinator Reports:  Each Lg Coordinator reported on the season to date.  No major problems reported.  Hunter made a motion 
to accept the following three applications for Softball tournament team coaches; Jrs-Norton, U12's-Curtin, U10's-Decker.  Motion was 
seconded and carried unanimously. 
 
Operations Reports:   
 

Registration Update -- Battista reported Fall Ball registrations stand at 145 as of today, which is about 20 ahead of 2011.  
Regular Season total remains at 1001. 
 
Concessions Update -- Chitwood indicated things are generally good, although sales are down compared to 2011 through May 
31.  It was noted there seems to be more carry-ins this year.  Suggestion by Steeves that stand be open earlier, especially on 
weekends and that we consider being open at least for beverage sales during tnmt team practices (and Metro camp in 2013). 
 
Umpire Update -- Compton reported the new red gear for baseball has worked very well and is all still in use.  Still some issues 
with softball ump scheduling that have to be ironed out.  Fall Ball ump crew will be smaller numbers. 
 
Groundskeeping Update -- Zwaska indicated the need to cut back on watering to reduce costs as we've had to water heavily 
due to the dry weather, which he expects to continue. 
 

Admin Reports: 
 
President -- no report 
VP-Baseball -- Miller reported the U13 WMLL tournament in July had a team drop out.  He is looking for a replacement. 
VP-Softball -- no report 
Exec. Director -- Battista reported on a broken arm to a player at Helfaer Field on June 23.  Player's parent was contacted earlier 
today and reported the player is improving, but will miss rest of season.  There was also a coach on Senior Field who got a black 
eye after being hit with a ball.  He indicates he is OK, other than a black eye. 
 

Financial Reports: 
 
Sponsorship Update -- Jordan reported he is contacting all remaining sponsors with outstanding balances due and expects to 
collect most all of the funds in next 30 days.  He also commented briefly on a summary of unemployment compensation  options 
prepared by Le Jordan for the board's consideration. 
 
Discussion of Financial Condition -- lengthy discussion of current financial conditions, including reduced player registrations, 
decreased concessions revenue, increased unemployment compensation costs, etc.  Discussion then followed on possible ways to 
increase revenue and/or decrease operating costs.  Many ideas were suggested including eliminating fall groundskeeping projects 
this year, cuts in watering levels, scheduling earlier games where possible to save lighting cost, using regular season jerseys for 
Fall Ball, reducing staffing levels in concessions, delaying budgeted softball field improvements this year, investigating 
credit/debit card capabilities for concessions to spur sales, value-pricing certain key items (popcorn, hot dogs) and offering more 
meal deals and specials.  Discussion of fall ball jerseys, with unanimous consensus to use reg. season jerseys and provide hats 
and socks.  Motion was made, seconded and carried unanimously to suspend the fall board/spouse dinner this year. Decision to 
conduct a Budget Summit on August 5th to review more ideas for presentation to full board at Aug. 19 meeting.   

 
Other Business: 
 

New Building Mortgage -- question was raised by Miller as to whether it's possible or feasible to refinance the new building 
mortgage with our bank. 
Signage for Fields -- discussed if there may be a need to add some signage to our existing backstops indicating that parents and 
other spectators need to be aware of the inherent risks of attending games (flying balls, bats, etc), in light of the recent national 
story about a mother suing an 11 year old player who overthrew a ball and hit her. 

 
Adjourn:  The meeting was adjourned at 8:45 PM                            Next Meeting: Sunday, Aug 19,  6:30 PM, Vitense 


