
West Madison Little League 
Board of Directors Meeting Minutes  
Sunday, August 19, 2012 --- Vitense 

 
Members Present: Steeves, Jordan,  Smith, Heneghan , Norton, Tomczak, Newburg, Compton,  Hunter,  Miller, Zwaska, Battista.      
Absent: Lenoch, Chitwood, Hagens,  Metcalf , 
 
Call to Order: The meeting was called to order by Pres. Heneghan at 6:30 PM. Guest Kris Scholten was introduced and welcomed. 
 
Prior Meeting Minutes:  Motion, second to approve the 6-24-12 minutes.  Carried.   
 
Financial Reports: 

 
Cash and Budget Tracking -- Tomczak and Zwaska presented reports on both topics.  All is in order and $20,000 was 
deposited into a 3-month CD to replenish the "rainy day fund."  Zwaska reported that by the time of the recent budget summit 
meeting on Aug 5, most of the concerns from the previous board meeting had been resolved and, thus, no further action was 
deemed necessary at the time. 
 
Sponsorship Update -- Jordan reported collecting over $16,000 in sponsorship fees that were outstanding since the last meeting, 
with several more still due to come in.  Battista reported a $200 donation from Kayser Ford for the Challenger Lg. 
 

Lg Coordinator Reports:  Each Lg Coordinator reported on Tournament Team items.  Overall, the selection process went well with 
few complaints and most teams were competitive.   The Senior team advanced the farthest winning the State title and moving on to 
Regionals in Peru, IL.   Several miscellaneous items were discussed and referred to off-season board meetings for further 
consideration for 2013. 
 
Operations Reports:   
 

Groundskeeping Update -- Zwaska indicated the fields fared well during the drought.  Common areas have bounced back well 
and final prep work for Fall Ball is on schedule. 
 
Registration Update -- Norton reported Fall Ball registrations stand at 683 as of today, which is a new record for Fall Ball 
(previous high total was  679 in 2010).  Only hitch this season seems to be an increased number of last minute roster changes, 
which makes things hectic for all the coordinators. 
 
Umpire Update -- Compton reported the Arbiter system has been loaded with Fall Ball game schedules. 
 

Admin Reports: 
 
President -- Heneghan reported on the summer heat issue and concerns expressed by several parents.  He explained the process 
he went through to evaluate the situation, including checking with the CDC and other local medical professionals for advice.  
After checking these sources, he felt the approach used at WMLL worked very well and kept players safe.  No incidences were 
reported.  Parents were advised to withhold their child from playing if the still had reservations.  Heneghan also reported on the 
Unemployment Compensation issue and his findings to date.  He is in contact with Ken Klinzing and will be pursuing a change 
to an insurance based approach for WMLL, which will replace the current reimbursement account approach.  This change will 
be put in place by Dec 31, 2012. 
 
VP-Baseball -- Miller had no items to report 
 
VP-Softball -- Hunter commented on four items and suggested further discussions over the off-season.  The items were: 1) the 
future of interleague play with Verona LL;  2) Junior lg participation in interleague play as well as expansion at WMLL;  3)  a 
thorough review of all League rules is needed; and 4) Equity issues between baseball and softball. 
 
Exec. Director -- Battista asked that LC's be present the first week of Fall Ball when their leagues are playing to assist in 
answering questions, monitoring Rayovac Lot parking, etc. 
 

Other Business: 
 

Annual Meeting Plans -- Topics discussed included the upcoming bylaw change proposal as suggested at the 2011 Annual 
Meeting; a review of which director positions are up for election (Miller, Metcalf, Newburg, Tomczak and Jordan).  It was noted 
that only Jordan does not plan to seek re-election.  One candidate (Kris Scholten) has stepped forward and expressed an interest 
in taking over Jordan's duties as sponsorship and special events chair, if elected.  Annual meeting notice will go out 30 days in 
advance of the meeting on October 13 with proposed bylaw change. 
 
 



 
Budget  Meetings -- Zwaska asked the group to consider a date for the annual budget meeting.  Decision  to go with 9-5-12. 
 
November Board Meeting --- Battista indicated a conflict with the 11-18-12 meeting date and was instructed to look for an 
alternate date. 

 
Adjourn:  The meeting was adjourned at 8:05 PM                             

 
 

Next Meeting: Sunday, Sept 16,  6:30 PM, Vitense 


