
 
West Madison Little League 

Board of Directors Meeting Minutes  
Sunday, August 25, 2013 --- Vitense 

 
Members Present: Heneghan,   Norton,  Metcalf,  Chitwood,  Lenoch,  Smith,  Scholten,  Zwaska,  Newburg,  Tomczak,  Battista.         
Members Absent:  Hagens,  Hunter ,  Compton,  Steeves, Miller             
 
Call to Order: The meeting was called to order by Pres. Heneghan at 6:30 PM.   
 
Prior Meeting Minutes:  Motion, second to approve the 6-23-13 minutes.  Carried.   
 
Financial Reports: 

Cash -- Tomczak reported balances for all funds including $40,000 in rainy day CD's.   
Budget Tracking -- Zwaska reported all appears in order on budget report and he commented on the excellent effort by all to 
keep expenses in check, which has resulted in the organization being in excellent financial condition.  Budget meeting will be 
scheduled in early September. 
Capital Campaign Update -- Zwaska & Heneghan reported on recent meetings and other projects that are ongoing.  Heneghan 
explained the details of a substantial offer from a lead donor for the project and the donor's requirements.  Following discussion 
of all aspects of the proposal, Heneghan moved, Metcalf seconded, to accept the donor's proposal and requirements.  The motion 
carried unanimously, including proxies from several of the absent board members.  Norton expressed thanks to Zwaska, 
Heneghan and other board members and staff who have worked so hard on this project to date. 
 

Operations Reports: 
Registration Update -- Norton reviewed Fall Ball registration numbers which are now approximately at 700 players.  He aslo 
noted consideration is being given to an alternate online registration system through Dicks' Sporting Goods at no cost.  This 
change could result in substantial savings to WMLL (possibly as much as $15,000 per year).  He will continue his due diligence 
on the new system and prepare a recommendation for the September board meeting. 
Grounds Update -- Zwaska briefed the board on a number of projects, including recent re-sodding, minor field grass baselines, 
curbing on path to minor field, new batting cage nets, new (replacement) maple tree near major field, dugout repainting, and new 
public address system that is now 90% complete (final steps to be completed next spring). 
Sponsor Day Review -- Scholten commented on the WMLL Sponsor Day on August 18.  All went well in spite of some no-
shows.  We served 26 sponsor representatives plus board members. Sponsors really enjoyed the food and festivities.  Discussion 
followed re: alternative times to hold the event for greater attendance.  LL Night at the Brewers was suggested.  Heneghan 
thanked Scholten for the excellent work on this effort. 

 
Administrative Reports: 

President -- Heneghan reported on discussions he and Tomczak have had regarding automation of the WMLL payroll system 
(currently a manual system administered by Tomczak).  Estimates are between $1200 - $1800 per year to automate through 
firms such as ADP.  Metcalf moved, seconded by Zwaska, to have Heneghan and Tomczak move forward to automate our 
system after researching other service providers.  Motion carried. 
VP-Baseball -- no Report. 
VP-Softball -- no report, but Norton noted that softball numbers are off a bit this fall. 
Exec. Dir -- Battista requested Fall Ball Lg Coordinators be present at the fields each night this week to answer questions from 
new coaches, team reps, etc.  He also asked board members who are up for election to let him know if they will be running 
again.  Discussion followed on possible locations for the WMLL Annual Meeting set for Oct 20 in the evening. 

 
Other Business:  

7 Year Olds -- discussion followed about allowing 7 year olds to play at WMLL starting in spring, 2014.  Agreed that Lenoch 
and Battista would review possible numbers, impact on local coach-pitch leagues, and re-alignment of WMLL leagues. 
Travel Teams  -- lengthy discussion, which actually began on Aug 18, continued and focused on possible changes to WMLL 
game schedules to allow for the formation of non-WMLL travel teams and tournament play on alternate weekends.  Agreed to 
form a sub-committee of the board to review and bring back a recommendation to the full board.  Volunteers to serve on this 
sub-committee are Tomczak, Lenoch, Miller, Newburg, Norton, Chitwood, Hagens, Heneghan and Battistsa 
 

Adjourn:  The meeting was adjourned at 8:30 PM.    
 
 
 
Next Meeting: Sunday, Sept 15,  6:30 PM, at Vitense                 

 


