
 
 
 

West Madison Little League 
Board of Directors Meeting Minutes 

Sunday, October 21, 2007 
 
 
Members Present: Battista, Zwaska, Lenoch, McNamara, Chitwood, Heneghan, Lubarsky, Smith, Hunter, Newburg, 
Boehm, Miller, Metcalf, Steeves    Members Absent: Tomczak 
 
Guests Present:  Darin Crapp and Chris Steeves 
 
Call to Order: The meeting was called to order with a quorum present.  October 13 Board Meeting and 2007 Annual 
Meeting minutes were approved as distributed previously. 
 
Board Member Duties for 2007-08:  Board members volunteered for various roles as outlined on the attached list.  The 
Umpire Coordinator role was left to be determined later based on more discussion of a possible new process for 2008. 
 
Financial Reports: Battista reviewed cash balances as reported to him by Tomczak.  Zwaska reviewed details of the 9-
30-07 operating statement, a summary of which was presented at the Annual Meeting.  He noted that we need to transition 
the sponsorship/fundraising duties from King to Steeves as soon as possible so there is adequate cash flow to pay for 
Senior Lg field renovations that begin tomorrow.  Steeves noted he is in the process of scheduling a meeting with King 
and has already received the various databases. 
 
Administrative Reports: Battista reported that we have now received an insurance premium estimate (approx. $117/yr) 
for new equipment planned in the budget.  He distributed a new State Tournament plan as approved at a recent State LL 
meeting.  He noted all Fall Ball comments, except one, were very positive with the exception of the umpire no-show 
issue.  There were several requests to begin Fall Ball games later on Sunday mornings, if possible.  All annual reports 
have now been filed with LL Int’l in Williamsport, as well as with our tax accountant.  Miller reported that 
Unemployment Comp reports for the 3rd quarter are in process and he is planning a baseball/softball operations committee 
meeting soon to review rule changes for 2008.  Metcalf reported that discussions are still underway at Memorial HS 
regarding an outfield fence for the west field, as well as possible electric service to both fields. 
 
Operations Reports: Concessions – Smith and Crapp reported a major increase in sales for fall ball this season due in 
part to only half the number of rained out days compared to 2006.  Total fall ball sales came in at over $25,000.  Grounds 
Keeping – Zwaska and C. Steeves reported that Senior field renovation project will begin tomorrow with new backstop 
and foul territories re-grade.  Major field will have additional sprinkler heads added.  The minor field 3rd base dugout will 
have “wings” added to the back to prevent children from walking on top of the retaining wall.  Consensus to add a small 
flag pole with light in centerfield of Minor field. 
 
Executive Session:  the board suspended the regular meeting and went into a brief executive (closed) session for the 
purpose of reviewing personnel matters.  Guests were excused.  Following the executive session, the regular meeting 
continued. 
 
Continuing and New Business:  Miller suggested that WMLL schedule its 50th season celebration at a time other than 
opening day.  It was agreed that Memorial Day would be good timing, since Senior Lg and Softball would also be playing 
at that time.  General consensus to develop a special logo for the 50th season and have clothing available.  Lubarsky 
requested the dates for the AED training (Dec 4-5 at Red Cross).  Smith reported that player Quagliana took a foul ball in 
the nose today and was being taken to the hospital for medical attention.  All other items on the agenda were moved to the 
next meeting for further discussion 
 
Next Meeting:  The next meeting of the Board will be Sunday, Nov. 11, 6:00 PM, at Vitense. 
 
Adjourn:  The meeting was adjourned at approximately 8:00 PM 
 


