
 

WMLL ANNUAL MEETING 
October 26, 2019 Meeting Minutes  

 
Present: Scott Fossum, Bruce Perchik, Brian Beutter, Barry Vredenbregt, Tom Henighan,, Mark Schauder, Kraig 
Bodie, Mark Newberg, Harry Miller, Robb Vogel, Todd Conkey, Jerry Schmitt, Bob Collins, Michelle Gassman, 
Executive director Brian Beutter and executive director emeritus Bill Battista 

Absent: Frank Lenoch, Greg Newman  

Guests: seven people 

 

Call To order – 8:09 

Introductions – Tom introduces the board and gives overview of the meeting 

 

Presidents Report 

• Tom reports on events throughout the year such as Movie Night, expanded Homerun Derby.  

• Over 1,000 players between fall and summer league in 2019. There were 595 for summer and 508 in the fall, 
which included 43 in Challenger League. Awarded 31 scholarships with summer and fall.  

• Also hosted Little League U-10 district tournament 

• 16 tournament teams, 14 in baseball and two in softball with over 200 playing in 31 area tournaments. U-11 
won district, U-14 American finished second at State. Senior League advanced to National World Series for just 
the fourth time in League history.  

• New developments – big changes have included changes on the board and I staff which has led to challenges. It 
includes new executive director and groundskeeper. 

• Budget meeting has been held.  

• WMLL also had a strategic planning session earlier this year. Provided great insight and more work is being 
done.  

• A new committee structure is being considered to help get more people involved and not have everything 
worked out at the board level. Six main areas: membership, off-field activities, community engagement, 
baseball and softball operations committees, facilities and safety, planning and governance.  

• Tom said goal is to have a mix of board and non-board members to get more people involved and bring new 
energy and ideas to WMLL.  

 

Financial Update 

• Bruce Perchick reports on the league finances. A different accounting system and more cash controls have been 
implemented. We took in $11,000 more than what we paid out and that number could go up.  Rainy day fund is 
at $30,000 and we’re sitting pretty well, said Perchick. He doesn’t think we’ll have to dip into the rainy day 
fund. And we haven’t spent all of our allocated funds on capital projects. We received a $10,000 donation from 
Red Wilson’s family.  

• Bruce said it’s important to have more people involved on the committee to not only bring new ideas but to 
also help reduce the burden on the board.  

• Tom adds that there were years when the rainy day fund was at $0. That money can also be used for big capital 
projects. 

 



Open Forum 

• Lisa Wing- No idea that WMLL had a softball program and said we need to get the word out better that a 
softball program exists. Softball in the community has overall died out but there’s a lot of people who probably 
want to play. Maybe need to separate marketing to help softball standout more. 

• Guest 2 - I think you’re fighting history and more effort is needed to promote softball 

• Question about facilities – some like Jefferson because that’s where the high schools play.But some feel it’s 
better to be at Forward Drive for younger players.  

• Questions about who takes care of the fields at Jefferson and Tom explains MSCR.  

• If you picked just boys or girls it would not be fair because 

• Things are so much better at Forward Drive 

• You could maybe find other options other than Jefferson 

• Pressure of districts drives scheduling 

• Tom explains were starting younger leagues and softball later to help take pressure off scheduling crunch in 
May and June    

• Tom explains the senior league field and how it could be modified to be used with younger players.  

• Question about what happens from this group down to the coaching level. There seems to be disparity from 
team to team in terms of practices and content of practices and communication. What is the right path to 
communicate with parents.   Thinks there’s an opportunity to increase touch points with potential coaches. 

• Jerry suggests a parents meeting at the skills session to help increase engagement. Bruce said it’s important 
for coaches to reach out to parents of the team. Barry thinks it should be mandatory.  

• Parent suggests more info needs to be communicated. How can we ramp up info to parents.  

• Parent suggest getting early adopters – the real cultivation is tier two and they can be brought in for year two. 
Have coaches identify potential coaches.  

• Todd talks about a training manual and the more we can accelerate info to potential coaches the better 

• Chris Boyd suggests coaching seminars to help with skills and coaching management    

• Parent suggests having all parents attend clinic 

• Tom hopes te new committee structure will help in identifying issues and get more people involved earlier.  

• Parent suggests a fall meeting to help recruit for next summer 

 

Elections of five seats 

• Each candidate makes their case to be on the board. They are Kraig Bodie, Todd Conkey, Sean Michael Dargan, 
Greg Gehrig, Fern Knepp, Mark Schuader 

• Elected to the board for three year terms are Bodie, Conkey, Dargan, Knepp and Schauder 

 

Other Business  

No business 

 

Adjournment at 9:52 a.m. 

 

 



SPECIAL BOARD MEETING TO ELECT OFFICERS 
 

Call to order - 10:01 

Tom welcomes two new board members  

 

Election of officers  

Tom said he’s willing to be president as is Todd Conkey 

Harry is interested in VP for baseball 

Scott Fossum is interested in VP softball 

Treasurer – Bruce is interested 

Todd makes his case –  

Tom makes his case –  

Heneghan is reelected  

Harry is VP of baseball 

Scott is VP of softball 

Bruce is Treasurer 

 

Player agent  

Someone needs to replace Bob 

Discussion on who could be player agent and that who does the IT end of it would not have to be a member of the 
board. The player agent would need to be a board member.  

Discussion that the positions or positions need to be filled by next meeting 

 

Adjourned at 10:16 a.m.   


