
WMLL Special Board Meeting 
Thursday, June 25, 2020  

Phase 3 & Concessions Plans 
 
Present: Michelle Gassman, Tom Heneghan, Robb Vogel, Mark Newburg, Scott Fossum, Barry Vredenbregt, Brian 
Beutter, Harry Miller, Kraig Bodie and executive director emeritus Bill Battista.  
Absent: Fern Knepp, Jerry Schmitt, Bruce Perchik, Sean Michael Dugan, Frank Lenoch, Todd Conkey and Mark 
Schauder 
 

Call to order: 6:35 p.m.  
This proposal is contingent on what Dane County allows us to do, Tom says. 
Brian said the next step should be games but dependent on Forward Dane Plan.  
Regular games would be regular schedule.  
Restricted would be games would be inter squad or two small teams paired together with a restricted schedule.  
In both cases we would want as much of a feel with same modified rules but use coaches as umpires. Scoreboards 
and uniforms would also be used.  
If forward Dane doesn’t move into Phase 3 the restricted games would give us something.  
We had a lot of back and forth with Dane/Madison public health and Brian is confident we can operate within the 
rules.  
15 players for 12 and under and 13-17 year olds have 25 players on a field. But those with 12 year olds would have 
to use the 15 player limit.  
Tom asked if 12 years old would be moved down. But Brian says we’ll have to either adjust rosters, which would be 
drastic or reduce team size. He says you could have two teams and cut them in half and have basically four teams 
but the best option will be to have intersquad games.  
Harry said all but one junior league has one or more 12 years old so no clusters would work.  
Committee is proposing that the earliest would be early July if phase 3 decision is made. We would do nothing 
before July 6. If they move forward to phase 3 we would move into games. If not clear we could wait or if we feel 
certain they won’t move into phase 3 we would move into the clustered games. 
Barry asks about schedules.  
Brian said we will need to come up with rules and then work on schedules. Rules need to prevent interactions with 
kids. How to handle bases, catching, base runners. Road map committee would continue to work on those rules and 
fields would also have to be modified. Could be additional back stops in place of a catcher, for example. Runners 
and fields could not cross paths.  
We would ask scheduling committee to create a full schedule July 6 and if its restricted we would schedule over 
modified games. Hard time limits would be important and more spacing between games are likely.  
July 6 would be earliest and July 19 would be the latest for regular games. Restricted games could begin on July 6.  
Likely not having a catcher, could be retrieving balls and we may not have base stealing and its unclear about base 
runners. Force outs and tag plays would need to be changed.  
Both games (restricted and regular) would operate under the same rules.  
Brian, Tom and Robb say it will take extra explaining and these games would be modified like street ball. It’s going 
to have a more of a feel of a sandlot game and at times the advantage will go to the runner and at times to the 
fielder.  
Brian said these plans are better than the alternative which is basically nothing. Scott and Robb seconded.  
Tom moves we approve the committee’s recommendation.  
Barry mentions the current state of the virus and that Dane County is unlikely to go to phase 3 anytime soon based 
on current conditions. Our current operation could be done in phase 1 with a few modifications. Although it kills 
senior team scrimmaging and we may have to institute tighter rules.  



Motion passes 10-0. Two votes in proxy.  
Concessions 
We will keep status quo with Jenny until July 1.  
Tom not in favor of concessions. Scott said there is $18,000 in concessions money. He says Jenny could prepare 
packets with non perishable items for $1 but we make $1 and we would make $8,500 or so. It would help our 
finances. It also provides an extra layer of fun and enjoyment for the players. It also would allow her to clean the 
bathrooms.  
Tom said he likes the premade package idea but said Jenny doesn’t have to clean bathrooms. Someone else could 
do that.  
Brian said if we play full games we should open the concession stand but with restricted games the volume of 
people is way down and the experience is different. Brian likes Scott idea on premade. Scott said it gives us more 
flexibility to reopen concessions much more easily.  
Harry asks if prepackaged snacks are the obligations for the treat money? And how does that impact treat money. 
Tom said that money could easily be refunded.  
Barry asks how long we employ Jenny. Tom said it depends on the schedule.  
Mark asks about where the money comes from but Scott said we have the money. Jenny makes $1,500 every two 
weeks. Tom says we’re keeping jenny on the payroll to keep our options open. We may have to revisit this in a 
week or so. Barry is concerned about the amount of Jenny’s salary.  
Scott motions that Jenny can create snack packages. Seconded by Kraig and Michelle seconds. Snacks would begin 
with restricted games or if full games appear to begin earlier we would start snack with full games. Harry wonders 
how long do we pay Jenny. Scott said it’s unclear how long it would take to put together snack packets. Tom thinks 
we’ll have another special meeting shortly and we have our next meeting on July 6.  
Brian asks if we can modify Jenny’s compensation plan maybe to hourly or a reduced salary. Tom said we could 
change her situation. 
Scott said he is open to a discussion about Jenny’s salary. Scott asks if he should pull his proposal. Tom says no.  
Motion for Jenny to create snack packages passes 8-0.  
A google sheet would be created for each team for jenny to use.  
Scott and Tom will talk about Jenny offline.  
Adjourned at 7:29 p.m. 
 


