
West Madison Little League Board Meeting 
Monday, July 6, 2020 at 6:30 p.m. 

 
Present: Scott Fossum, Barry Vredenbregt, Mark Newberg, Tom Heneghan, Robb Vogel, Bruce Perchik, Brian 
Beutter, Mark Schauder, Frank Lenoch, Todd Conkey, Harry Miller, Jerry Schmidt and Fern Knepp. And executive 
director emeritus Bill Battista  
Absent: Michelle Gassman 
 

OPENING & BOARD BUSINESS   
1. Call to order and introduction of guests at 6:34 
2. Review of previous meeting minutes- no questions. Tom motioned and Schauder seconds. Approved 
3. Financial Report – Update 

Bruce said most of our revenue came from refunds from tournaments and Brewers. We also had  $1,700 
expenses for concessions.  

 

MEMBERSHIP 
4. Summer Season Refunds - Accounting Issues 

Bruce said he would like a better accounting of refunds. Also says that Jenny will likely not get a bonus under 
current arrangement. But Tom says there could be a bonus depending on the finances. Bruce said Team Snap 
has not refunded any fees but will give us a credit.   

5. Fall Ball Registration – Dates 
Brian reports on Fall Ball. Brian says we could open registration now and take payment later. This would allow 
us to get a head count for fall ball. Todd wonders if we should do a survey. Brian says that’s a good idea but 
having registration would provide more concrete data. Fern asks what are we going to describe what we’re 
offering. Tom says that a decision that can be made later. Barry asks is it games or nothing or is there practice 
like now. Jerry said that could be less appealing for out of towners. Harry said a registration with delayed 
payment worked for senior league. Harry wonders if we follow what the Big 8 does. Todd said we could provide 
insight. Fern says with COVID-19 numbers going up there are so many unknown and sending out a form of what 
people want to do in August and September could be difficult. Brian recommends delaying registration. Barry 
suggests providing options but Fern said delaying registration is better. Tom asks what’s our drop dead 
registration date. Brian says drop early and late discount. Tom makes a motion we move opening of 
registration to July 26. Scott seconds. Motion passes unanimously.  
Talk moves to Challenger and many say it likely won’t work because many of participants are high risk. Fern 
asks about a survey and Tom says we should reach out to Easter Seals for an unbiased opinion. Bill suggests 
contacting Hope who had coordinated the league in the past.  
• Jul 7 (Tue): Registration begins 
• Jul 26 (Sun): Last day to receive $15 early bird discount  
• Aug 9 (Sun): Last day to register with the guarantee of a roster spot 
• Aug 10 (Mon): Start of late registration period with $15 late registration fee  
• Aug 22 (Sat): Last day to request a refund 
• Baseball & Softball Games = Aug 24 (Mon) - Oct 11 (Sun) 
• Challenger League Games = Aug 29 (Sat) - Sep 26 (Sat) 

6. Fall Ball Registration - Fees 
• BB/SB Registration & Snack Prepayment = $185/$195, Early/Late = +$15/-$15, Scholarship = $ 
• Challenger Registration =  $35, Early = -$10 

This was not discussed.  
 

BASEBALL & SOFTBALL OPERATIONS 
7. Scrimmage / Game Plan & Rules (Roadmap Committee Recommendation 



Brian says starting next week but not on a weekend to see how it goes. Maybe Wednesday or Thursday. We 
also need some equipment and training for coaches. Brian said Dane County is focused on bars, in home 
gatherings but loosened sports teams but reduced the number of spectators and players to 25. Brian is 
checking with DC Health on the specifics but believes we can be compliant. Two teams would be paired 
together and would play each other throughout until restrictions are lifted or eased. The dug out zone could be 
expanded. Harry questions about having no parents. Brian said there may be away to create a separate parent 
area but that’s unclear.  
Field layout – Brian said there would be two sets of bases on the field, one for offense and one for defense. No 
tag outs, catchers would be used but questions about how they would be involved with a play at home. Todd 
says that whatever we do it will create separation. Brian said were just trying to create clear separation and 
minimize collisions and people being hit by a ball. Adult umpires will be used with plate ump behind the 
pitcher’s mound. There also will be a dead ball call to keep players separated. No bunting, stealing, no dropped 
third, no tag plays. Frank wonders about leading off but it will be limited because there is no stealing. 
Schauder wonders when we would no longer need a second set of bases and everyone agrees it likely won’t be 
this season since we’re basically back in phase 1.  
Questions about spectators. The youngest kids will be biggest challenge so maybe they scrimmage among a 
single team. Questions about a kid getting hurt. Mask would be required and coach would have to break the 
distance.  
Fern said parents would need to be told about not spectating because they can spectate in practice  but not in 
games. Barry questions the logistics of not having parents there.  
Questions about installing video cameras in order to stream games. But unclear about wi-fi capabilities.  
Tom makes a motion to approve the protocol. Fern asks if we can separate the spectator issue. Tom refines 
his motion to approve game plans and then wait on spectator rules until further clarifications from Dane 
County. Motion passes unanimously.  

8. Schedule  
Brian says Thursday July 16, would be a good time to start. We need barrier mats, throw down bases. Brian is 
thinking about two games a week per cluster. Scott says two games a week would be fine. We also need more 
board members at the fields. Brian will get the schedule done asap. Question about a town hall meeting either 
late this week or early next week.  
Questions about who is volunteering and how do we enforce. Schedules, according to Brian, could be finalized 
by Friday.  

 

STAFF / SALARIES 
9. Concessions / Jenny’s Continuing Employment 

Scott summarizes the plan for Jenny, which was sent to all board members. This plan would be only to Aug. 
16th. Todd asks if Jenny will hand out snack packs each game. She will prepare a box with bags for coaches to 
pick up. Scott makes a motion to make Jenny hourly from July 7 to Aug. 16th. At $18.50/hr with a max of 15 
hours per week. Vogel seconds. Passes unanimously.  

10. Furloughs – Barry asks about furloughs and Tom said we look good but it will depend on Fall Ball. Todd Conkey 
said there are scenarios that have been discussed in a finance and membership subcommittee, of Mark, Brian, 
Scott, Todd and Michelle.  
 

FACILITIES & SAFETY 
11. Prep for Scrimmages / Games  

• Field Layout, Player Seating, Attendance Limits, Spectator Seating – was covered above 
12. Tim Richardson Field / Cage Request (to complete US Baseball Academy winter camp) (Brian) 

• 4-hour time slot in cage & field(s) on two different weekend days - Sundays from 10 AM – 2 PM are 
preferred (so two of the following Jul 12, 19, 26 would be ideal) 

• Potential rent = $50-$75/hour = $200-$300/day  



13. Concession Stand Roof Update 
Jerry said roof is being ripped off today and new metal roof should be done this week.  

 

OFF-FIELD EXPERIENCE 
14. Uniform Timing & Distribution 

Brian said they have been ordered and expected by the end of next week. We already have the hats.  
 

OTHER BUSINESS, UPDATES & ADJOURNMENT 
15. Other business & updates 

Schauder asks about tournament teams and if what we’re doing now constitutes real games. Harry said 
Reedsburg has canceled everything but u12, u13, u14. Harry says invitation have been made to players. There 
will be two U12 teams and one combined u13-u14 team. Discussion about tournament teams and clusters. We 
can’t play other teams and youth sports must abide by childcare. Questions about co-mingling private teams.  
Tom will look at the minutes. Big discussion about whether we can allow tournament teams if not playing 
traditional games at WMLL. Some thought this had been decided at a previous board meeting but apparently it 
had not. Harry said we will need to tell Reedsburg we will not take part in the tournament.  
Todd makes a motion and Tom modifies the motion that we not field tournament teams to play in 
tournaments that have lesser restrictions than in Dane County. Bruce seconded. Motion passes 9-4.  

 
Softball team pullout 
Scott said we should refund registration fees to the senior league softball team which plays most of its game 
outside of Dane County. They are in the windmill league, which means they can’t play under our rules. This will 
allow them to go out on their own. It would be $1,600 refund.  
Scott motions that all 11 players in senior get a refund and we not have a senior team. Schauder seconds. Motion 
passes 10-1 with one abstention.   
 

Todd Conkey wonders what kind of feedback we’ve gotten from families. Sounds like families are appreciative of 
what we’re doing.  
 

Adjourn at 8:47 
 

 

NEXT BOARD MEETING = August 9, 2020 at 6:30 pm (Location TBD 


