
West Madison Little League Annual Meeting  
October 24, 2020 9:30 am 

via Zoom 

Present: Scott Fossum, Brian Beutter, Barry Vredenbregt, Tom Heneghan, Mark Schauder, Kraig Bodie, Harry 
Miller, Robb Vogel, Todd Conkey, Sean Michael Dargan, Frank Lenoch, Katie Johnson, Jerry Schmitt and 
executive director emeritus Bill Battista 

Absent:  Bruce Perchik, Mark Newberg 

Guests: Dave Tollefson, David Hull, Greg Gehrig, Joan Ferrell, Katie Needham, Kelly Bodie, Nate Judnic, Lori 
Severson and Wren Singer.  
 

Call to Order – 9:07 a.m.  

Introductions 

Tom begins the meeting thanking everyone for their support during the unprecedented season disrupted and 
altered by COVID-19. Makes special note of the exceptional job done by executive director Brian Beutter.  

Presidents Report 

Tom says we had a challenging season this year. The priority of the board was to protect and be responsible to 
players, families, coaches and the organization. Tom runs through the logistics of the season, which was started 
late and extended into mid-August. Families were able to opt out and receive refunds. Of 608 players, 161 opted 
out and ended up with 470 players and adjusted the games with social distancing. No Helfear Field games or 
tournaments. 171 scrimmages were played in July and August. Partial refunds were given to families of $50 for 
baseball and $40 to softball but we received $17,000 in donations and another $4,500 from the opt-out families.  

Survey conducted at end of the season with “pretty positive results.” Fall Ball 312 players but limited to only 
West Madison boundaries and wasn’t open to other areas. Unfortunately, the Challenger League was cancelled 
due to an inability to meet health guidelines.  

Homerun derby was also scrapped.  

Improvements – “we cut way back on our expenses,’” with a lack of tournaments, Helfear and the need for 
umpires. The concession stand also had its roof replaced thanks to generous donations of material and labor.  

Financial Update 

Bruce Perchick, treasurer, is not at the meeting. Tom gives the report and says for the year ending Sept. 30 we 
took in $153,000 in registration and that figure reflects post refund income. We initially took in $200,000. 
Concessions ($31,000) was way down and reflects the prepaid treat fee. Because concession stand was closed 
there were no additional sales beyond the prepackaged treats delivered to players each scrimmage.  Little 
League at Miller Park and Mallards night were also cancelled. “It was a crazy year” but Heneghan said he expects 
the league to rebound once the pandemic passes.  

Expenses – many capital projects were delayed and we received a refund on uniforms. Also no paid umpires. We 
also spent about half on what we normally spent on grounds. Concessions costs were down because of the need 
for less inventory.  

In the end we ended up with a larger net income than usual.  

WMLL also received $27,000 forgivable PPP loan from the SBA.  



Cash position is $198,701 – it gives the league some leeway for capital projects and to maintain rainy day fund 
and pay expenses until registration fees begin flowing in.   

Open Forum 

No comments or questions were presented  

Board Elections 

Candidate are Tom Heneghan, Scott Fossum, Greg Gehrig, Nate Judnic, Jerry Schmitt, Joan Farrell and Chris 
Jillings.  

Dave Tollefson also asks that he would like to be considered to the board.  

We now have eight people seeking six spots on the board. Five end this year, three are running for re-election, 
Schmitt, Heneghan and Fossum. The other position fills an unexpired 2-year term of Fern Knepp.  

Frank Lenoch and Bruce Perchick have chosen not to run.  

Each candidate makes a pitch as to why they should be on the board.  

The election takes place via virtual poll. Can vote for no more than six people. If you vote for more than six your 
vote will not count.  

Elected to the board for three year terms are Tom Heneghan, Scott Fossum, Jerry Schmitt, Joan Farrell and Chris 
Jillings. The two year term goes to Nate Judnic.  

Other Business  

Tom opens it up for more questions but none are asked.  

Adjournment - at 10:19 

--------------------------------------------------------------------------------------------- 

Special board meeting to elect officers 

Present: Scott Fossum, Brian Beutter, Barry Vredenbregt, Tom Heneghan, Kraig Bodie, Harry Miller, Robb Vogel, 
Todd Conkey, Sean Michael Dargan, Katie Johnson, Jerry Schmitt, Nate Judnic, Chris Jillings and Joan Farrell. 

Absent: Mark Newberg, Mark Schauder 

Call to order – at 10:40 a.m.  

Tom welcomes new board members.  

Election of officers  

Harry stepping down as VP of baseball and Tom as president of WMLL.  

Nominations for president- Todd Conkey 

Nominations for VP of softball – Scott Fossum 

They are both elected on unanimous vote by hand.  

Candidates for vice president of baseball are Jerry Schmitt and Robb Vogel 

They both make their pitch to be the VP.  

Board convenes to closed session  



Treasurer position remains open but Bruce will continue to help. Tom said the position could be split between 
two people. Harry said he could help out.  

Vote elects Jerry. Robb is gracious.  

Todd, as new president, said areas he wants to focus include: 

Developing coaches manuals 

Travel teams and creating a skilled league within the program 

Diversity and inclusion 

Corporate sponsorships for special programs and scholarships 

Brian goes over logistics for new members 

Treasurer issue – is discussed – Harry said he will help and that it might be good to have two people do the 
duties. Todd said the next two weeks we can figure out the plan.  

Other issues:  

Robb talks about setting up clinics for new players in the spring 

Robb says Sean and he are working on a document on how the board handled covid. The purpose is to be a 
historical version of everything that the board went through and it could be useful to future boards. It also 
includes input from WMLL families.  

Adjourned at 11:15.  

Next meeting is Nov. 8 at 6:30  


