
West Madison Little League Special Board Meeting  
October 24, 2020 (Post-Annual Meeting) 

via Zoom 

Present: Scott Fossum, Brian Beutter, Barry Vredenbregt, Tom Heneghan, Kraig Bodie, Harry Miller, Robb Vogel, 
Todd Conkey, Sean Michael Dargan, Katie Johnson, Jerry Schmitt, Nate Judnic, Chris Jillings and Joan Farrell. 

Absent: Mark Newberg, Mark Schauder 

Call to order – at 10:40 a.m.  

Tom welcomes new board members.  

Election of officers  

Harry stepping down as VP of baseball and Tom as president of WMLL.  

Nominations for president- Todd Conkey 

Nominations for VP of softball – Scott Fossum 

They are both elected on unanimous vote by hand.  

Candidates for vice president of baseball are Jerry Schmitt and Robb Vogel 

They both make their pitch to be the VP.  

Board convenes to closed session  

Treasurer position remains open but Bruce will continue to help. Tom said the position could be split between 
two people. Harry said he could help out.  

Vote elects Jerry. Robb is gracious.  

Treasurer issue – is discussed – Harry said he will help and that it might be good to have two people do the 
duties. Todd said the next two weeks we can figure out the plan.  

Other issues:  

Todd, as new president, said areas he wants to focus include: 

• Developing coaches manuals 
• Travel teams and creating a skilled league within the program 
• Diversity and inclusion 
• Corporate sponsorships for special programs and scholarships 

Brian goes over logistics for new members 

Robb talks about setting up clinics for new players in the spring 

Robb says Sean and he are working on a document on how the board handled covid. The purpose is to be a 
historical version of everything that the board went through and it could be useful to future boards. It also 
includes input from WMLL families.  

Adjournment - at 11:15.  

Next Board Meeting is November 8 @ 6:30 


